ABSTRACT
HEARING GOD’S CALL FOR LIFE:
THE IMPACT OF CALL ON MOBILIZING LAITY FOR MINISTRY
by
Kevin M. Baker

Mobilizing God’s people into ministry has been a need since the birth of the
Church. Several strategies have been pursued that have dealt with identifying spiritual
gifts as well as creating a culture of ministry within the local church. One aspect that has
not been as widely pursued has been what motivates people for ministry. Many in the
church today have abdicated their ministry responsibilities to the professional clergy,
which has increased clergy burnout and ineffectiveness within the church.
The purpose of this project was to discern whether the five types of calling put
forth by R. Paul Steven’s in his book The other Six Days would serve as a motivator for
ministry among the laity. The context for this study was Oakdale Emory United
Methodist Church located in Olney, Maryland. Data was collected through the use of a
pretest and posttest questionnaire along with selected follow-up interviews.
Statistically significant changes were observed in subjects as a result of
participation in the six-week course, Hearing God’s Call for Life. However, these
changes were not uniform across the five types of calling. Additionally, several
significant changes in attitude toward calling were noted, but changes in motivation to
respond to God’s call were generally not as significant.
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CHAPTER 1
PROBLEM
A shortage of workers ready and willing to join God in the work he is doing has
always existed:
After this the Lord appointed seventy-two others and sent them two by
two ahead of him to every town and place where he was about to go. He
told them, “The harvest is plentiful, but the workers are few. Ask the Lord
of the harvest, therefore, to send out workers into his harvest field. Go! I
am sending you out like lambs among wolves.” (Luke 10:1-3, NIV)
Jesus addresses this issue as he relates to his followers that the expansiveness of the work
of God demands a growing pool of workers. Effectively deploying God’s people involves
others catching God’s vision, becoming personally motivated, trained, equipped, and
strategically placed in mission. Much has been done in the Church regarding the issue of
vision, training, and placement. This study sought to look at the issue of motivation for
ministry and how the call of God in ordinary people’s lives can serve as a powerful
motivation for service.
Too Few Workers
The Church faces the same problem today it faced when Jesus walked this earth:
too few workers. Recruitment of laborers for the work God has given to the Church has
always been in a deficit. While these thoughts are true enough and perhaps would, in and
of themselves, generate the necessary motivation for study, I am entering into this
research as the senior pastor of Oakdale Emory United Methodist Church in Olney,
Maryland, and for sixteen years I have struggled with how to motivate God’s people for
God’s mission. In my first few years of ministry, I was able to recruit people because I
was a new, young pastor with new ideas, which alone generated some interest. As the
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church experienced ministry success, motivation was often a by-product of that success.
Passion often breeds success, and success fuels passion, so for a time the church I served
was successful and passionate. Nevertheless, motivation for ministry requires more than
new faces, new ideas, and fresh success. The ministry to which Jesus Christ invites his
people requires transformational commitment and sacrifice. Somehow God’s people have
lost sight of this invitation and instead have concluded that a minority of designated
followers of Jesus are invited into this life, namely pastors, missionaries, and other fulltime professionals. I have found over my years as a senior pastor that God’s people were
often willing to help me in my ministry but were reluctant or even incensed that they
could and should take ownership of ministry. This lack of ministry ownership allows
average churchgoers to pick and choose whether or not to be in ministry at all, and if they
choose to be in ministry, then to pick and choose opportunities of convenience. Rick
Warren states that “the greatest need in evangelical churches is the release of members
for ministry” (365). I would go further and say motivating God’s people for service in the
church and world is generally the greatest need in the church.
In historical terms the incomplete work of the Reformation reveals much about
this dilemma. While Martin Luther believed and preached the “priesthood of all
believers,” the church as a whole never really adopted that philosophy in practice. The
church of today, as it was in Luther’s time, is divided into two distinct classes: laity and
clergy. The distortion of the original meaning of laity into the later definition of the
people to whom ministry is done has harmed the church throughout the centuries. The
New Testament does not mention the distinction the church represents today with the
ordained carrying out the ministry on behalf of and toward the unordained. The laity, or
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laos in the biblical sense of the word, are not the unskilled, unqualified, uncalled masses
but rather are the entire people of God without distinction to rank or other title (Stevens,
Abolition 29-32).
While this class distinction itself is an overwhelming one to remove, it has bred
more distortions that now hinder the task of raising up God’s called out people to carry
forward the mission of Jesus. Because clergy tend to have formal training in subjects
such as exegetical methods and systematic theology, average church members now
believe they must have advanced degrees in order to be qualified for ministry. This
attitude is both a disguise and a legitimate problem. Jesus exemplified that training for
service is necessary through his hands-on mentoring of the disciples and then sending
them out to raise up and mentor others.
Nevertheless, the emphasis in churches today would appear to be along the lines
of passing along more information rather than training for spiritual formation and service.
A glance at the average church’s calendar indicates the church’s bent toward the
intellectual. As Warren points out, “Impression without expression leads to depression”
(342). The church easily and unconsciously expects today that the average member can
spend his or her entire spiritual lifetime searching for enough knowledge to be able to
join God’s mission without ever achieving it.
While many people in the church are, at times, willing to help the preacher with
his or her tasks, sometimes even with a willingness to hire additional staffing, not many
are willing to take personal responsibility for areas of ministry. Far too rarely does the
mission of the church become personalized down to the pew. These congregants will
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simply help as they are able and will lament the shame that not enough people are willing
to help.
Even the use of the word help reveals the problem. The Church frequently uses it
when discussing God’s mission in the world assigned to the church. Churches request
their members to help by giving time, or talents, or even treasure. The Bible does not
show God needing or even asking for help. God does not appoint people to his great
mission in the world because he somehow needs help. As Jesus told the religious leaders
of his day, even “the stones will cry out” (Luke 19:40) and carry forth the mission of God
if necessary. God appoints the Church to its mission simply because the Church exists for
this purpose and because of the great privilege believers have to work alongside God in
the world. Many in the Church today take Pareto’s principle as if it is biblical, namely
that 20 percent of the people will do 80 percent of the work.
The ordained of the Church cannot complete the mission for the Church. In fact,
God never intended the ordained in the Church to complete or even carry the mission of
the Church. The mission of the Church belongs simply to the Church, the whole Church,
the “laos” in its biblical sense. David Haney, makes this point clear when he states,
“While it is true that the work of the church cannot be done by the clergy, the greater
truth is that it should not be done by the clergy” (23). This lingering confusion about who
the people of God are and what the people of God are supposed to do has hindered the
effectiveness of the Church’s mission. This issue of identity and purpose as they relate to
the mission of the Church are “not the only problem of the church, but it is the central
problem,” according to Dr. Findley B. Edge (31). I agree with this notion. The laity does
not have the role of supporting the ministry of the Church; the laity is the Church and,
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therefore, has the responsibility of carrying out the ministry of the Church. John R. Mott
makes the point that “the most vital and fruitful periods in the history of the Christian
church have been those in which laymen have most vividly realized and most earnestly
sought to discharge their responsibility to propagate the Christian faith” (1).
The majority of the people of God seem to misunderstand this opportunity and
responsibility. In fact, average people in the church sense the opposite—that they do not
have the right to carry out the ministry of the church. They have not been invited or
called (Stevens, Abolition 152-53).
The Purpose
Equipping and motivating the laity or people of God to understand that they have
been called by God to the ministry of Jesus Christ served as the focus of this research.
This study sought to discover whether a renewed effort at motivating the saints for
ministry might not best come through equipping them to hear, understand, and receive
the call of God in their lives. Using the five types of call delineated in R. Paul Stevens’
book The Other Six Days, participants attended a six-week study, Hearing God’s Call for
Life, regarding the subject of calling to help them understand (1) the concept of calling
and (2) their own callings as a means for raising awareness, confidence, and motivation
for their involvement in ministry.
Therefore, the purpose of this study was to determine the impact of Hearing
God’s Call for Life on the class participants. This six-week course was designed to help
God’s people relearn theologically and practically the authority of God’s calling, the
availability of God’s calling, and the life transformation that comes from answering
God’s calling with a view to mobilizing them for God’s mission.
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Research Questions
In order to understand better the issue of how God’s call on the lives of his people
might affect motivation for ministry, I used the following research questions.
Research Question 1
What was each participant’s understanding and sense of God’s calling before the
six-week course on Hearing God’s Call for Life?
Research Question 2
What was each participant’s understanding and sense of God’s calling after
attending the six-week course on Hearing God’s Call for Life?
Research Question 3
What aspects of the six-week course were participants able to integrate into their
lives?
Definition of Terms
Because the meaning of call and calling has become so diverse in current culture,
clarification of what is meant by these terms for the purpose of this study is helpful.
Call refers to a divine mandate given to humanity to live in harmony with God,
God’s kingdom, and their created nature. The concept of call is difficult to define because
it has such a wide variety of connotations and nuance’s and to date no one has specified a
generally agreed upon definition in any of the literature. John Calvin speaks and writes
about an inner and outer call as they apply to the ordination of ministers of the gospel.
The outer call, Calvin says, refers to the ordering of the ministry of the church, and the
inner or secret call comes directly to the heart from God (4.3.11). Calvin also speaks of
calling as election and as God’s providential invitation to all through the preaching of the
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Word (3.24.8). Martin Luther, expounding on 1 Corinthians 7:20, speaks of calling or
vocation as the believer’s role on earth that allows each person to advance the love and
work of God in the world. Luther did not dismiss other aspects of calling as they relate to
God’s call for salvation and sanctification, but Luther presses the church on the issue of
calling as an earthly mandate given by God that is directed toward neighbors, not God
himself. Os Guinness sees calling as the “central and dynamic theme that becomes a
metaphor for the life of faith itself” (31).
Stevens, in his work The Other Six Days, takes much of this variety on calling and
synthesizes it into five separate types of calling. For Stevens, first comes the effectual
call, which is God’s invitation to a relationship with him through faith in Jesus Christ.
The providential call invites people to understand that the details of their lives are not
random accidents but providential appointments of God. Next, Stevens says the
charismatic call exists, which represents God’s mandate to express God’s character by
subduing and developing the earth using the gifts of the Spirit for this work. Then the
heart call occurs, whereby God invites people to recognize that each person possesses
unique desires and abilities for certain tasks. God built variety and diversity into the
created order and created humanity with a diversity of desires to meet the various needs
in the world. Finally, the ecclesiastical call exists, or the invitation to service and
leadership within the church (80-81, 155). These five aspects together make up the
understanding of call as it is used in this research. Call is the summation of these five
aspects as they function in the life of each person.
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Ministry Intervention
This study evaluated the effect of understanding calling as a tool for mobilizing
laity into ministry. Thirty-eight active members from Oakdale Emory United Methodist
Church in Olney, Maryland, participated in a six-week course titled Hearing God’s Call
for Life. I taught the course and each hour-long session was held Wednesday evenings at
the church. The study was advertised to the entire congregation through the normative
announcement means: bulletin announcements, newsletter advertisements, and verbal
announcements from the pulpit for four weeks prior to the initially scheduled session.
Table 1.1 indicates the schedule and content of the sessions.

Table 1.1. Schedule of Classes for Hearing God’s Call for Life Course
Date
12 September 2007

Time
7:00-8:00 p.m.

19 September 2007

7:00-8:00 p.m.

26 September 2007

7:00-8:00 p.m.

3 October 2007

7:00-8:00 p.m.

10 October 2007

7:00-8:00 p.m.

17 October 2007

7:00-8:00 p.m.

Session Title
Session 1: “What Does it Mean to
live a ‘Called’ Life?”
Session 2: “God’s Call to a
Relationship for Life”
Session 3: “God’s Call to a
Specific Life”
Session 4: “God’s Call to a
Gifted Life”
Session 5: “God’s Call to a
Passionate Life”
Session 6: “God’s Call to a
Kingdom Life”

Context
The context for this research was a six-week course for adults that I conducted on
the premises of Oakdale Emory United Methodist Church (UMC). Oakdale Emory UMC
is a church of approximately 1,400 members with an average weekly worship attendance
for all three worship services of six hundred people. Oakdale Emory UMC is located in
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the town of Olney, in Montgomery County, Maryland. Olney is approximately fourteen
miles due north of Washington, and is an upper-middle to upper-class neighborhood.
Oakdale Emory UMC’s membership is predominately white and well-educated. Due to
the proximity of the National Institute of Health and Walter Reed and Bethesda Naval
Hospitals, a substantial segment of the congregation holds advanced degrees in science
and medicine. Oakdale Emory’s membership is fairly representative of the community in
which it is located.
Methodology
This study consisted of a researcher-designed pretest and posttest questionnaire
and a semi-structured interview to evaluate the effectiveness of a six-week course
designed to equip participants to hear, understand, and live out God’s calling in their
lives. One week prior to the first class, each participant was given a pretest questionnaire
designed to measure their current understanding of calling in the life of the church. This
pretest also sought to measure each participant’s level of service or ministry and
vocational integrity over the previous twelve months. This same instrument was
administered as a posttest at the conclusion of the course with the goal of measuring the
course’s impact on understanding and motivation for ministry. Ten participants were
randomly selected to be contacted six weeks after the final class of the course for followup semi-structured phone interviews.
Participants
The participants for this study were adults, age 18 or older, self-selected from the
active membership of Oakdale Emory United Methodist Church in Olney, Maryland.
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Thirty-eight participants, male and female, married and single, successfully completed
five or six sessions and assignments.
Variables
The independent variable of this research was the course Hearing God’s Call for
Life. This course was a six-week study that included a student workbook. The course was
taught using a variety of techniques including multimedia, lecture, and discussion. The
course was presented on six consecutive Wednesdays during the fall of 2007.
The dependent variable of this research was the participants’ increased
understanding and embrace of calling in their lives and their increased motivation to
serve God in all aspects of life.
The intervening variables included the measure of prior ministry involvement of
the participants and their understanding of the concept of calling and future ministry
involvement. The background and characteristics of the participants also served as
intervening variables because the subjects for the research were self-selecting.
Instrumentation and Data Collection
A researcher-designed questionnaire was the primary instrument used to measure
the impact of the course on the participants’ attitudes and motivation. The pretest was
given to each study participant at the very beginning of the first session. The pretest
served to provide a baseline on the participants’ understanding of God’s calling and of
their past motivation for ministry.
The administration of the posttest was given at the conclusion of the sixth and
final class of the course. The posttest was identical to the pretest questionnaire.
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Six participants were randomly selected for a six-week follow-up semi-structured
interview after the conclusion of the course. These interviews were conducted over the
phone the week of 3-7 December 2007 in order to gain anecdotal information specifically
looking for information concerning what was most helpful about the course and whether
or not motivation for ministry had increased.
Data Analysis
The data of this study consisted of quantitative estimates of understanding of
God’s calling and motivation to respond, obtained before and after the six-week Hearing
God’s Call for Life course. In addition, a qualitative assessment of actual changes in
church ministry was conducted via follow-up telephone interviews conducted six weeks
following the end of the course. The primary statistical procedures employed in analyzing
the data gathered in the pre-course and post-course questionnaires were t-tests and
analysis of variance (Wiersma and Jurs 382-86). Although the ratings obtained in this
study were ordinal data, parametric statistics are generally robust with regard to their
underlying mathematical assumptions (e.g., Demorest and Walden).
Limitations and Generalizabilty
Mobilization of persons for the ministry of Jesus Christ is an essential task of the
local church. Hindrances to effective mobilization abound, and several local churches
have begun to work on overcoming these obstacles. Frazier Memorial UMC has, for
example, addressed the mobilization of their members by requiring each member to sign
up annually for ministry service. The issue of calling as a source of motivation for
ministry mobilization for the whole people of God rather than just the ordained, however,
is scarce, if not completely lacking. Ray Fulenwider, however, shows how important the
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issue of motivation is to the mission of the Church and how more emphasis is needed in
this area. Fulenwider states, “Motivation was rarely addressed several years ago, but it is
of major importance in the involvement process. We must go beyond the external and
find out what motivates people to get involved” (115). Hopefully this research will better
equip local churches in the twenty-first century and beyond to mobilize the universal
Church effectively for the ministry to which it has been called. The issue of motivating
and mobilizing God’s people for ministry runs through all expressions of the Church,
mainline and non-mainline, liberal and conservative, Western and Eastern branches. This
research was limited to one particular congregation of the United Methodist Church;
therefore, the research has limitations for the larger church in the area of ministry. This
work alone cannot show what effect, if any, the unique structure and ministry attitudes
that United Methodism, for example, might play in the results contained herein. Because
this project dealt with a specific population that tends to be better educated and more
comfortable financially than the average person in American society, whether or not
these advantages and their assumed higher levels of personal confidence and situational
flexibility may have somehow altered the results is unknown. These variables could,
however, also have had the opposite effects. Research, for instance, in the area of
financial support reveals that the higher the income level of the giver the lower the
percentage given. Perhaps this well-educated and affluent group is also skewed in its
motivation for being involved in giving of themselves as well as their finances.
Theological Foundation
The meaning of calling in the Bible and the context in which the language of
calling are used has at least five answers. First, the connection between calling and
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creating exists for exploration. From the very first words of the Bible, the idea of calling
presents itself. Calling seems linked to much of the activity of God in the world and
inextricably linked with creation. In Genesis 1:5 and following, as God created, he called
the light day and the dark night. Calling is, of course, naming but also implies ownership
and sovereignty over the divine course of creation. God created the light and, therefore,
has the right to call the light whatever he wants. This notion becomes the pattern of
creation: God creates and then calls. Biblically speaking, naming implies function, and
function gives rise to naming. As God speaks, creation takes place, and God adds the
name to what now is. One might think that this type of calling remains only in the
purview of God, but amazingly God, in his grace, allows Adam to participate in this
divine creativity as Adam names the animals. Genesis 2:19 says that “whatever the man
called a living creature that was its name.” Adam joins immediately into the role of cocreator, going on to name his female counterpart “woman” after her creation.
Naming/creating is a powerful type of calling that runs through the entire Bible. This
order works prior to the disaster of disobedience in Genesis 3 because all things are as
God intended at creation.
After the Fall, however, an interesting phenomenon occurs. God now calls things
and then creates or re-creates them. For example, God calls believers to be new creatures
in Christ before they become new creatures in Christ. He instructs believers to live
worthy of the calling they have received, which is what also enables them to do that very
thing. God is doing a new thing in re-creation and redemption, which involves taking
things that already exist and renaming them, recalling them into what they were meant to
be and then re-creating them, often through the process of sanctification, to be what he
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has called them to be. Believers see this process most prominently occurring in the Bible
as individuals come into relationship with God and are given a new name: Abram to
Abraham, Jacob to Israel, Simon to Peter, Saul to Paul. God renames the individuals in
alignment with their new calling or new creation.
A second context where calling appears is in worship and prayer. Genesis 4:26
states, “Men began to call upon the name of the LORD.” Calling is a way of reaching out
or a summons or entreaty. In the same way people call each other on the phone or call out
to each other in a field, they can also call out to God. The Psalms are filled with
references to humanity’s calling out to God and expecting, desiring, and even begging for
an audience (Ps. 4:1; 17:6; 27:7; 69:13-17; 86:1-7; 102:2). In fact, God instructs, even
commands, that humanity call out to him. God desires a relationship with humankind,
and relationship requires communication.
Calling is communication from the lesser to the greater, from the lost and hurting
to the strong and able. Calling out to God is worship and prayer through mind, heart, and
soul. This calling out to God runs through the breadth of Scripture as humanity cries out
for answers, meaning, and divine help and guidance; however, humanity only calls out to
God because God has invited humanity to know and experience him.
The third type of biblical calling is perhaps the most important: the call to election
or salvation. Genesis 3:9 records God calling Adam after Adam’s disobedience. God is
looking for Adam. The separation of humanity from God seems to have been felt
immediately by God. The relationship was broken, and God begins what continues
throughout all of redemptive history, namely calling or inviting humanity back into
relationship with God. God is the initial caller. He first calls humans to himself (Guinness
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20). God is always working on behalf of humanity. Humanity is never the initiator with
God; therefore, calling is also God’s invitation to salvation and relationship. This
invitation becomes progressively formalized throughout redemptive history.
A fourth aspect of calling is God’s call to holy living. The refrain of Leviticus
11:45, “I am the LORD who brought you up out of Egypt to be your God; therefore be
holy, because I am holy,” runs throughout Scripture. God’s creation intent was for
humanity to grow into actualized holiness through obedience. This mandate continues,
though it becomes a part of the redemptive process through the work of Jesus on the
cross. Calling in the process of sanctification is both a command and a guide (Eph. 4:1).
God calls believers to live lives worthy of their relationship with him, and the calling
serves as the guide for how living worthy lives is accomplished. Because motivating and
mobilizing the whole Church for ministry is the goal, and because ministry is a function
of believers’ growth in Christ, the next subject of interest is discipleship or the process of
sanctification.
Calling has much to say regarding the process of sanctification and discipleship as
referred to commonly today. Sanctification most often refers to the process of a believer’s
living out what God has planted within. In other words, God declares believers as new
creations in Christ; he calls believers new creations in Christ that they are to put into
practice during their lifetimes. God calls believers righteous and holy before they are
living righteous and holy lives. The prominent self-centered, even works-oriented,
theology sometimes drives believers to want to earn or accomplish in their own strength
what only God has the power to do and has already done. Far too many followers of
Christ today are trying to live up to rather than live into the status given them by grace.

Baker 16
“The main thing about Christianity is not the work we do but the relationship we
maintain and the atmosphere produced by that relationship” (Chambers 4 Aug.). “We
slander God by our very eagerness to work for Him without knowing Him” (3 Oct.). This
distinction is subtle but significant. Calling helps interpret how one can exist in two
divergent states at once. Calling provides the identity out of which each person can now
practice life.
The result of confusion about calling inadvertently reinforces this problem.
Pastors may be called and work at living into their calling, but the remaining parts of the
body are somehow just supposed to work hard in the world and in the Church and try to
be good. Of course, the Church does not talk this way explicitly, but the implications are
all around. A pastor serving a church full-time recently commented that his son is “done
with God.” The son stated that trying to “live up” to all of the requirements set for him
through the church and through the Christian schools and colleges he attended has left
him only with more guilt and shame. This young man, tired of trying to meet
expectations, has decided instead to “cut out” on the God of the universe. The blame for
this failure can fall to bad theology or other reasons, but until the church wrestles through
to a clearer understanding of the meaning of being called by God, more and more of our
young people will inevitably continue to struggle to find peace in being salt and light to
the world.
A fifth aspect of calling in the biblical witness is one that involves work or
vocation. “Vocation” is “a summons or call to a particular state or course of action”. The
word vocation itself comes from the Latin vocare meaning “to call.” In much of Western
society today, vocation is an outdated or little used term. This loss of terminology

Baker 17
indicates that work has become something chosen based on superficial, external
objectives such as salary or social prestige. “There are some people whose vocation will
actually be fulfilled outside of their occupation; their occupation is but their means of
livelihood” (Smith 35). In the biblical witness, however, a person’s work is fitted to their
nature, personality, and calling. Scripture contains many examples of God’s calling in a
person’s life to what today would be considered secular work. Joseph, for example, was
specifically called by God to save the people of Israel and become a leader among the
people; however, this calling was not to serve as a prophet or priest in the Temple but as
head of a pagan government. Joseph’s rise in Egypt was not an accident, nor was it
merely a chance at a powerful and prestigious job opportunity. It was God’s call for his
life.
Esther is another example of someone who was called by God for a secular life.
Esther’s placement and position in the government of the day was God’s intent, as she
became God’s instrument for redemption and protection for God’s people. Nehemiah is
another example of someone called by God to work in the world. The interesting thread
running through these examples and through much of the biblical witness itself regarding
these vocations or callings is God’s sovereign plan and design. God’s original pre-Fall
plan was for humanity to “fill the earth and subdue it” (Gen. 1:28). God intended humans
to be involved in all sorts of tasks or jobs in the world, and each one would spread God’s
glory over the earth. As image bearers of God, believers have the calling to work in
whatever area or task in which they are involved with an eye toward the one who created,
sent, and sustains them. In that regard, humans fulfill their calling. Working at almost
anything with the desire to please God, to serve God, and to bring glory to God fulfills a
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divine mandate and call. “Indeed, the menial housework of a manservant or maidservant
is often more acceptable to God than all the fastings and other works of a monk or priest,
because the monk or priest lacks faith” (Wingren 68).
Overview
Chapter 2 of this dissertation presents a review of selective literature relevant to
this study. This dissertation also reviewed the disciplines of theology, ecclesiology, and
persuasion theory as they relate to this research. Chapter 3 presents the research design
itself, and Chapter 4 reports the findings of the research. Chapter 5 provides a summary
and discussion of the research results with recommendations for further research.
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CHAPTER 2
LITERATURE
The first part of Chapter 2 discusses the theological basis for why calling is
perhaps the best motivator for mobilizing all of God’s people to ministry. The next
section looks at three major distortions that have historically kept the church from fully
equipping all of God’s people to understand and embrace God’s calling for their lives. A
third section addresses how the church might restore a more biblical sense of calling for
the empowerment and deployment of its members.
Exploring “Calling”
In his insightful book, Robert Quinn states that he “began to think of leadership
not as behaviors and techniques but as a state of being. Leadership is first about what we
are” (1). Quinn’s thesis reinforces why calling just may be the most critical criteria for
mobilizing God’s people to serve God in the world. Change in behavior starts with a
change in perception about one’s self.
Calling addresses the fundamental issues of who a believer is and to whom a
believer belongs and consequently what a believer’s purpose is in life. Calling is much
like an invitation. Receiving and embracing calling opens the doorway to service because
it helps believers understand that they have rights and responsibilities as disciples of
Jesus Christ. Haney also clarifies that “originally it was understood that all of the people
of God were called” (41). This loss of the biblical concept of calling in the church and
world has served to drain purpose and meaning from the lives of God’s people. People
work now to “make a living,” not because they are living out their lives:
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Technology has removed craft from most occupations. For many,
weekend free time has become not a chance to escape work but a chance
to create work that is more meaningful ... in order to realize the personal
satisfactions that the workplace no longer offers. (Rybczynski)
In fact, work has become so separated from significant meaning for many in and out of
the Church that they are spending much of their free time trying to create it. Again Haney
is helpful in stating that “while we have the tendency to separate “calling” and our daily
work as plumbers, secretaries, and salesman, the New Testament does not” (95).
Calling has the ability to restore what people were never meant to live without:
coherence and meaning for their whole lives. When people learn how to discern and live
out their life calling, they begin to meet their own deepest needs—a huge motivator of
behavior. “Persuasion takes place by helping people meet their emotional needs”
(Conklin 100). Calling is built into the very fabric of who believers were created and
redeemed by God to be (1 Pet. 2:9-10). To summarize, calling has a three-fold power.
God calls believers to belong to him, which meets their need for belonging. God calls
believers to live as his holy people, which meets their need for being. God calls believers
to serve him in the church and the world, which meets their need for doing (Stevens,
Other Six Days 88). Taken together, calling is a vital motivator for life.
Paul’s Understanding of Calling
Perhaps one of the most intriguing biblical personas with regard to calling is the
Apostle Paul. Paul was a learned man, a religious leader in the synagogue before his
conversion. After his conversion, Paul became one of the leading apostles of the New
Testament Church, especially to the Gentiles. Paul, however, supported himself through
his secular career of tent making. Paul had a strong idea that God had called all people to
himself for divine purposes. Paul saw his apostleship not as something he initiated but as
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a calling from God, almost a burden placed on his life against Paul’s better judgment.
Paul stresses this belief throughout his New Testament writings, even opening most of his
epistles with either a direct or indirect reference to the fact that he was “called as an
apostle, set apart for the gospel of God” (Rom. 1:1). In fact, Paul’s calling was dramatic.
On a mission of destruction, Paul was confronted by the risen Jesus and challenged about
his war against God instead of submission to God. Paul, at this time still Saul, was
convinced by the divine interruption that this Jesus, whom he had been persecuting, was,
in fact, the Lord of lords and King of kings.
To drive this truth home, however, God leaves Paul blind for a period until
another one of the persecuted ones comes and opens his eyes. Saul is now completely
Paul, and his spiritual blindness has disappeared along with his physical blindness. This
dramatic call leaves the impression, appropriately, that drives all of Paul’s thinking and
living for the remainder of his life. This kind of transformation is needed for individuals
to be set apart for a different course. This sense of call is exactly what is handicapping the
ministry of far too many in the Church today. Salvation and transformation have gone
from being theocentric to becoming anthropocentric. This anthropocentricity has had a
devastating effect on the discipleship and ministry of the Church.
Most people, when visiting as guests in someone’s home, feel a natural limitation
and restriction because the home is not their own and they are not “at home.”
Consequently, they believe they need prior permission for most every movement or
action. Many in the Church today seem to operate as guests. As guests, members feel an
inclination not to take responsibility or be involved. Instead, a pervasive attitude exists
that discourages “ownership” of any involvement and keeps members locked in a “How
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can I help around here?” mode. They are not helping God but helping the called ones, the
pastors and professional workers, with the ministry. Granted, a respect for the authority
of those “over you in the Lord” (1 Thess. 5:12) should exist, but a commitment of
belonging should be present as well, rather than merely drop-by guests for Sunday only.
The Apostle Paul fought these errors in his ministry through a clear sense of
calling. Paul knew he was no mere guest, infringing on the host through his presence.
Paul undoubtedly knew that he had been invited and that his invitation was to certain
tasks and responsibilities as well as privileges. Nevertheless, Paul also knew that he did
not own the house. While Paul exercised great freedom, he was mindful always that his
authority came from the owner. Paul was no interloper. Many have failed to
communicate this freedom under ownership that comes primarily through calling, thus
robbing the Church today of much power.
The invitation of God is the guarantee of authority, but invitation indicates that
everyone is present at someone’s request and is a reminder of responsibility to that party.
This calling or divine initiative for Paul is what forms the “criterion and the determining
factor for believers’ living” (Lincoln 235). The Church must regain this critical factor.
Discipleship, in far too many modern churches, is accidental, chaotic, and without
significant grounding. Paul viewed the call of God as carrying sufficient weight to
capture all thinking and acting.
Just as Paul recognized and lived out his calling, both to God and for God, he also
recognized his calling in the world. The biblical witness is that believers are to be in the
world but not of the world. For Paul, this tension is resolved through the dynamics of
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calling. Paul, addressing the things written to him about the Corinthian church, settles
matters regarding marriage through turning to the issue of calling:
Only, as the Lord has assigned to each one, as God has called each, in this
manner let him walk. And so I direct in all the churches. Was any man
called when he was already circumcised? He is not to become
uncircumcised. Has anyone been called in uncircumcision? He is not to be
circumcised. Circumcision is nothing, and uncircumcision is nothing, but
what matters is the keeping of the commandments of God. Each man must
remain in that condition in which he was called. (1 Cor. 7:17-20)
The use of calling here determines for Paul and the believer how to walk and keep the
commandments of God.
Experience teaches that healthy boundaries are necessary in life. Proper
boundaries dictate that one does not go where one is not invited. The challenge of
equipping and enabling the ministry of the body may just be a boundaries issue.
Doctrinally, the Protestant church says that it believes in the priesthood of all believers;
however, in practice the church says, often intentionally, that the ministry belongs to the
ordained, the called. This idea leaves the impression that workers outside of the church
have not been called and, therefore, did not make God’s “first team” (Shermann and
Hendricks 136).
Many today understand that the Protestant church sends mixed signals when
discussing ministry and calling. The Protestant church continues to send the message that
“there is no valid ministry outside the organizational Church” (Peck and Hoffman 32).
Everyone wants each church active and alive but at the same time seems to perpetuate a
class structure in the church of the “called” and “uncalled.” This class structure continues
pervasively without any precedent in God’s divine revelation to humanity.
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Practically every major denomination of the Protestant church exists with what is
known as at least two categories of members: clergy and laity. Clergy are those in the
Protestant church who have a recognized and formalized process for hearing and living
out a call, whereas the laity has been told that the idea of a call does not even apply to it.
Further, the division of the body into laity and clergy has created an environment where
some members (clergy) do the ministry and others (laity) have ministry done to them or
for them. This phenomenon has heightened the problem existing even in Jesus’ day of too
much harvest work for the available workers (Matt. 9:37). The spiritual unemployment
rate in the Church remains astronomical.
As this study shows, God’s call to a person for service does not necessitate a
duplication of the Damascus Road experience. In fact, most callings of God happen much
more gradually and subtly. Callings tend to come as urgings and nudging rather than
dramatic interventions of sound and light. God has not created a world of chaos and
accidents. The very order of the universe, natural law, provides good indication that the
threads of human lives are part of a larger tapestry created and orchestrated by a
sovereign God. This thought about creative order, human cosmology, is a key. Scientists
made the earliest scientific discoveries because committed followers of Jesus knew a God
who had ordered the universe around organizing principles that could be known,
observed, and used for guidance and learning. Therefore, the search for one’s calling may
just begin with an assumption that life is not random, that a plan and purpose exists for
him or her (Jer. 29:11). A search for calling moves from this assumption, then, to an
observation of the raw data of people’s lives―who they are in character and personality,
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what skills or talents they possess, and what desires of the heart burn or yearn within
them.
Under the assumption of a divine plan and planner, all of these pieces begin to fit
together like a puzzle to form a sense of purpose, direction, and calling. Believers find
and follow the path in life, the path they were created to travel. Natural temperaments and
skills are matched with needs and concerns of the world and life is in harmony; however,
at times a person’s self-perceptions interfere with this subtle flow. Some have such a
distorted view of their own talents and gifts that they have difficulty accepting what
others observing them can see as a natural ability. The opposite can also be true. Some
have such an inflated view of themselves that they think only the highest and most
prestigious calling (as defined usually by their social group) would fit their particular
talents and gifts.
One of the main reasons each church struggles to activate its members in ministry
may be that for most of its existence, the universal Church has been confused and
confusing regarding what constitutes ministry and who was eligible to carry out ministry.
While some of this confusion arises out of issues of ecclesiology, much of the problem
rests with an inadequate understanding of what constitutes ministry and who is eligible to
receive a calling.
With regard to what constitutes ministry, for the purposes of this project, Stevens’
definition is offered: “Ministry is service to God and on behalf of God in the church and
the world” (Other Six Days 133). This definition opens the door and effectively lets
ministry out of the church building per se, which certainly must have been in line with
the original intent because the early Church had no formalized buildings other than the
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houses where they met for teaching, encouragement, and sharing the Lord’s Supper. The
complex campuses that are becoming so common certainly did not exist. Ministry was
done to and for each other as the community lived together in love and unity.
When the serving of food to widows became a point of contention in the early
Church, the leadership decided that because their main calling was “the ministry of the
Word and prayer” (Acts 6:4), they should appoint others to carry on the serving. As they
began choosing candidates, however, they did not choose as churches would choose
today. The qualifications of the leadership might amaze any who would want to restrict
ministry to more spiritual things such as prayer, teaching, or overseeing the
administration of the Lord’s Supper. Acts 6:3 states that the process followed this pattern:
“Therefore, brethren, select from among you seven men of good reputation, full of the
Spirit and of wisdom, whom we may put in charge of this task.” Waiting on tables, then,
in the early Church, carried enough spiritual importance that the only ones qualified were
those “full of the Spirit and wisdom.” Of course, by the time of the Reformation, this
confusion about what constituted ministry had increased.
The Loss of the Biblical Concept of Calling throughout History
Many see three major distortions that have arisen to cause a loss of the biblical
understanding of calling. The first of these has been referred to as the Catholic distortion.
As the Church grew in size and sophistication, the notion of sacred versus secular took
hold in the Church. Eusebius was the first to elucidate this concept as he spoke about the
“two ways of life.” Eusebius argues that Christ gave the “perfect life,” a life of
contemplation and dedication and he gave the “permitted life,” which allows for such
things as soldiering, farming, governing, and raising families (Ferrar 48-49).
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This dualism of the higher versus the lower life began an unbiblical division that
continued to the Reformation. In this view, certain people were called to live off of or in
the Church, and certain people were called to live in order to support themselves and
those in the Church. For example, under the old covenant, priests were given support
through the Temple. Paul makes note that although he never received support for his
apostolic ministry it was within his rights to expect support because one should “not
muzzle an ox while it is treading out the grain” (Deut. 25:4).
Monasteries were created where those called to the higher order could live, be
separate, and pray while the rest were obligated to work and serve in the world outside
the church proper and outside any real calling. While the goal of monasteries was to
convict an increasingly secular church of its need for spiritual vitality, the results were
the opposite. This elitist worldview, in essence, created a small inner circle of religious
people while essentially letting the rest of the Church off the hook. As a result, a
somewhat vicious cycle was reinforced. Because those called to serve the Church receive
support for their work from others in the Church, a need arose to make a clear line of
separation between those eligible for support and those not eligible. Calling became an
easy way of reinforcing the distinction.
The second great error is the Protestant distortion. In a reactionary reversal of the
Catholic distortion, the Reformation began to elevate the secular at the expense of the
spiritual. By the time Luther came on the scene, the situation had further deteriorated,
leading Luther to call for an “abolition of all orders and abstention of all vows” (qtd. in
Guinness 33-34). Luther, seeing the excesses of the dualistic view of calling, proposes
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that all Christians are called to serve God, and he makes no distinction between the value
of work inside the Church and outside:
The works of monks and priests, however holy and arduous they be, do
not differ one whit in the sight of God from the works of the rustic laborer
in the field or the woman going about her household tasks, but that all
works are measured before God by faith alone. (qtd. in Guinness 34)
With Luther and the Reformation, an emphasis exists on calling as vocation. Luther saw
that all of life was by God, in God, and for God; therefore, each person’s life, and every
aspect of it, has a sense of calling to it.
An example in Luther’s writings is an account recorded where a young boy who
is working as an apprentice to a blacksmith has left his place of work because he has been
visited and threatened by an apparition. As the events are told to Luther, he responds by
stating, “If Satan comes back say to him, ‘I won’t obey you. I’ll obey God, who has
called me to this work. Even if an angel should come from heaven, I’ll remain in my
calling” (54: 258). Luther says elsewhere regarding the tendency of people toward
laziness, “The greatest temptation in the world is that nobody fulfills his calling faithfully
but everybody wishes to indulge in idleness” (281). Luther, responding to the extremes in
the church of his day where calling had been reduced only to the special summons placed
on the clergy, indicates that everyone has a calling. Everyone, according to Luther, has a
vocation or place of service that God has given and ordained for them. While Luther
viewed calling mainly in terms of vocation, Calvin saw calling as more of a station in
life; however, Calvin also understood that calling indicated the work of human hands or
the task of human lives:
Finally, this point is to be noted: the Lord bids each one of us in all life’s
actions to look to his calling. For he knows with what great restlessness
human nature flames, with what fickleness it is borne hither and thither,
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how its ambition longs to embrace various things at once. Therefore, lest
through our stupidity and rashness everything be turned topsy turvy, he
has appointed duties for every man in his particular way of life. And that
no one may thoughtlessly transgress his limits; he has named these various
kinds of living “callings.” Therefore, each individual has his own kind of
living assigned to him by the Lord as a sort of sentry post so that he may
not heedlessly wander about throughout life. ... From this will arise also a
singular consolation: that no task will be so sordid and base, provided you
obey your calling in it, that it will not shine and be reckoned very precious
in God’s sight. (92)
The Puritans took this view of calling further in their dedicated work ethic. For
the Puritans, every Christian shortly after conversion should begin training in
discovering their calling (Guinness 40).
The third error is the secular distortion whereby vocation now points
singularly to paid work or career and leaves the divine absent altogether. Taking
the Protestant distortion to another level, the secular distortion now completely
overshadows the spiritual in life. This distortion has led millions to confusion and
hindered countless opportunities for coherence and integrity of life. William
Wilberforce’s life nearly succumbed to this distortion. After Wilberforce came to
faith in Christ his first reaction was to “throw over politics for the ministry”
(Guinness 28). Wilberforce’s thinking reflects the distortion that spiritual affairs
are more significant than secular affairs. It was John Newton who encouraged
Wilberforce that God did want to use him, but that his greatest calling was to
Parliament not to the pastorate. It was through Wilberforce’s championing the
cause of Abolition in Parliament that he was able to accomplish what some have
referred to as “the greatest moral achievement of the British people” (Guinness
28). The secular distortion, therefore, hinders life by implying that everything can
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be divided into what is sacred or what is secular and, more importantly, by setting
these two in opposition to one another.
The secular distortion has ushered in the post-vocational age. Without an
adequate theological understanding of calling, vocation can mean little more than
work. In fact, the secular distortion has allowed Western culture to lapse into
dysfunctional alternatives where self actualization has become the only known
alternative for many people. Without a proper theological underpinning, which
provides for God’s purpose for life, humanity will and has attempted to create its
own purposes. The creation of these humanly designed purposes is lethally
individualistic, even narcissistic, and has led many down the path of insatiability.
Calling is no longer thought of as something for which humans were uniquely
created but merely as a way to earn a living. Vocation as a lifestyle disappears as
life is compartmentalized. People work to make a living. People make a living to
survive, even though meaning and purpose have been almost entirely removed.
The purpose in life is now to hold a job that makes as much money as possible.
The secular distortion, which has led to secularization in culture, has taught that
“ordinary reality is not just the official reality of the modern world but the only
reality” (Guinness 157).
Recovering the Biblical Concept of Calling
Stevens, in his book The Other Six Days, sees the recovery of calling as a crucial
effort to counteract the false dichotomy that has arisen between theology and practice
(21). Stevens concludes that humans live in a post-vocational age that has resulted in a
pervading sense of meaningless and purposelessness. Calling, on the other hand, indicates
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that life is not a series of accidents but a providential experience of the presence of God.
Building on what many others have done, Stevens formulates calling into five distinct
types.
The effectual call is primarily the call to become a disciple (Stevens, Other Six
Days 80). God invites each person to enter into a relationship of obedience and service.
This first call is basically a salvation call. The primacy of this call is found as Jesus called
the twelve to himself, as recorded in Mark 3:14, where they were called primarily “that
they might be with him.” Since the rebellion in the Garden, God has had to summon or
beckon persons who by nature now are bent toward living outside of relationship with
God. This first call is not only a call to something but also a call away from something.
As God invites people into a life of discipleship, the call is to leave our self-centered,
rebellious ways. The effectual call, then, whether it happens in an instant or is a gradual
process, is a separating away from the world, the flesh, and the devil and a clinging to the
person of Jesus. Humanity through the Fall has lost a sense of identity and belonging.
The effectual call is the means God uses to reestablish belonging in a people who have
wandered away. Throughout Scripture naming often comes into play to signify belonging
and the change of belonging that takes place through answering the effectual call.
Naming gives a sense of ownership and renaming points to a new persona and a new
identity given by God and for God. The effectual call then harkens humanity back to the
high point in the creation story—Sabbath. Humanity was created for communion with
God, with one another, and with all of creation. This communion was broken through sin
and restored through Jesus Christ. Humanity has been and continues to be called back
into personal covenant with God, to know God, and to enjoy God forever.
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The twelve, as Mark notes, were not called only to “be with Him.” They were also
called “that he might send them out to preach and to have authority to drive out demons”
(Mark 3:14-15). Persons are called not only to belong but also to be. The providential call
recognizes, according to Stevens, that people are to be in the world and that their place in
history and geography are not by accident. God creates and uses the details of life to
accomplish his purposes. Built into the very purpose of creation was that humanity would
carry the image of God wherever they lived. Humanity stewardship over the earth is one
way to bring the image of God to the world. God has invited humanity to be relationally
participating in the stewardship of creation (Other Six Days 99). The providential call
restores the function of “community building” back to the human race (102). Bearing the
image of God is a call to build community both in the world and in the church. God’s
people are to bear his imprint into the communities where they work, live, and play as
well as in the family of God, the church. Thus, redeemed humanity now evidences the
image of God as the people of God respond to God’s providential call to practice the
presence of God moment by moment, wherever they are. This practicing the presence of
God invites persons to be in the world to the praise of God’s glory. In other words,
disciples should live in such a way that their very being leads to praise and worship of
God. Those who understand and respond to the providential call live with the knowledge
that God has been and is involved with the details of each person’s life.
However, God created humanity and is redeeming humanity not merely to belong
and be but also to do. Work was a part of the original creation story and comes before the
Fall. God charged Adam and Eve with working the garden as a part of their divine
mandate. As God redeems humanity through a series of callings, God is redeeming
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humanity’s mandate to work both in the church and in the world. The third type of call
that Stevens identifies is the charismatic call, which is a call to manifest the gifts of the
Spirit to build up the church. Thus, Stevens notes a Trinitarian aspect to calling. God the
Father calls believers to be image bearers over the earth. The Son calls them to live a life
of discipleship as a witness to the world. The Spirit calls and gifts believers to accomplish
the work of God in the church and the world (Other Six Days 81). While Stevens is
careful to note that a clear distinction between spiritual gifts and natural talents cannot be
pushed too far, a gifting is present that comes from the Spirit that provides new abilities
as well as enhancing natural tendencies. The charismatic call, according to Stevens, is
directed more naturally within the body of the church where God is redeeming the
community of called out people to reflect the image of the family of God. The
charismatic call then rests on every disciple of Christ and encourages every believer to
see his or her life as actively contributing to the health and progress of the church. This
call is where perhaps most clearly this work sought to strengthen the people of God
today. While many in the church today see themselves as able to offer help to those who
are called (i.e., clergy and missionaries), Stevens clearly reinforces the priesthood of all
believers as he illustrates that God gifts each person for service and ministry. This task is
a crucial one for the church today: to readdress what the Reformation highlighted but
then failed to live out. If renewed motivation to serve God in the church and the world is
going to occur, perhaps it will most naturally occur through this reawakening of God’s
call and charge for every member of the family of God to take a vital role in fulfilling the
Great Commission. Persuasion theory asserts that “beliefs plus Values (and/or Motives)
combine to produce Attitudes and Attitudes influence our behavior” (McGaan).
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Therefore, if individuals believe that as laypeople they do not have the right or
responsibility to offer their lives in ministry, then even though they value ministry and
want ministry to take place they will not participate as actively. This idea may be the
foundational missing piece in the makeup of discipleship that has kept the mass of God’s
people largely sidelined from carrying out the ministry to which God has called them. As
these core beliefs are changed, a resulting strengthening of motivation and resultant
behavior change will occur.
This change of belief will also affect Stevens’ fourth type of call, the heart call.
As followers of Christ begins to believe that God has uniquely created, equipped, and
called them to represent God and his kingdom in the church and world, each follower
should begin to see his or her natural passions and talents as instruments for use toward
that end. This heart call, or God-given desires and passions, is another way that God
creatively constructs a people who can have influence and who bear his divine image in
all sectors of life. If life is to be redeemed and brought under the rule of God, then God
would want members of his people to have drives and desires for every aspect of life.
Therefore, inner drives and desires are not to be seen as somehow foreign to the life to
which God calls people. Rather they are an integral part of how people are divinely
created to belong, be, and do. These aspects of call, when understood and embraced,
provide coherence for living that most seek and, unfortunately, fewer and fewer are
finding. Instead of the ongoing compartmentalization that is occurring in the lives of
disciples, a renewed awareness of God’s calling for life provides a holistic life plan that
allows the gospel to permeate thoroughly in and through each person.
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The final area identified by Stevens is the ecclesiastical call. Ironically, the
ecclesiastical call is the only sense of invitation that is even modestly understood in the
church today, and it is the only type that has limited application. In other words, all
disciples receive the first four types of call, but not all receive the ecclesiastical call, or
the call to leadership in the church. This last type of call is dangerously lacking in the
church today according to Stevens, who asserts that often a heart call is confused for an
ecclesiastical call (Other Six Days 155). While this assertion may be true in some
respects, the reasons may be not as obvious. As the church’s understanding of calling has
diminished into an understanding only as it relates to formal church leadership, the
church has received inadequate guidance for people to understand and respond to the
additional callings God has issued. If God is calling all people to belong, be, and do as a
part of the redemption of humanity but the church has failed to embrace these directives
in a holistic way of discipleship, then room exists for great confusion about the inner
drives and desires people experience from the hand of God. When people begin to
respond to a calling to live for God and reflect holiness in all of life, the church has
limited the acceptable responses to these urges to something of a professionalized
ministry. If the church renews a holism of life and calling and begins to tear away at the
secular-sacred dichotomy of life, people everywhere will be able to respond to God’s
invitations for obedience in more concrete and tangible ways throughout all of life, work,
and play. Then, perhaps, the image of God and the directives of God will be lived outside
of the confines of church buildings and throughout the other six days.
Today, a growing interest is present in the area of calling or purpose, as some
would refer to it. Much interest is materializing in several circles about the notion of
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finding one’s God-given purpose in life. Perhaps this renewed interest is a result of
Western society realizing the emptiness and randomness of life without the foundation of
God’s involvement in what so many spend so much time doing, namely work. Most often
this interest is related to finding your gifts, but some have gone further. Pastor Warren
and Saddleback Church, as a part of their Christian Life and Service seminars, or
C.L.A.S.S. program, use what they call the S.H.A.P.E. paradigm. S.H.A.P.E. is an
acronym for Spiritual gifts, Heart desire, Abilities, Personality, and Experiences. Each of
these areas, they think, helps one discover his or her purpose or calling, though calling is
not prominently mentioned in the course material. Nevertheless, one can easily see the
underlying assumptions calling plays in this scenario. Spiritual gifts are given to
members of the body of Christ in order to enable the organism to accomplish its task.
Heart desire signifies the individual longings and passions God has built into each person
about certain areas of focus. Abilities play into life purpose or calling in that God has
given each person natural talents that were meant to be used for God in the world.
Personality recognizes that each person has been wired by the creator in differing ways
and that living in line with that wiring produces effectiveness and joy. Experiences play
into purpose or calling because, as Warren says, “God never wastes an experience” (374).
Even painful experiences can be a part of God’s plan, purpose, and calling for each
person’s life. The biblical concept is that God calls people to use even their most painful
experiences for him (Rom. 8:28). Ben Campbell Johnson addresses the issue of past
painful experiences in his book as he discusses how God uses pain to work in people’s
lives and ministries:
I believe that our pain often becomes the training ground that shapes the
call God extends to us. It is as though the pain is the school that we attend
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for the ministry we are to have. … Walking gently and quietly on these
grounds of personal pain can open you to a call. It seems clear to me that
God calls us to minister to others out of our own brokenness. (40-41)
The sales of Warren’s books and attendance at his conferences illustrate the hunger in the
church and even in culture for a renewal of living with a sense of calling.
A major barrier to this renewal is the dualism that pervades most of the Church,
creating a great divide between clergy and laity. In fact, ultimately, the idea of calling has
to do with the Church, Christ’s body, for God calls believers first to be “in Christ” and
then “in the world” for Christ (Eph. 2:6-10). Many note that the English word clergy
derives from the Greek word kleros, meaning “appointed or endowed ones.” Clergy is
never used in Scripture for only a portion of the Church, but only about the entire people
of God (Stevens, Abolition 31-32). In other words, the Church does not have kleros
(clergy); the Church is kleros (clergy). This information, however, has not stopped
millennia of confusion around this issue. In modern Protestant church circles, the
ordained or the clergy are often like a fraternity with their own rushes, pledges, and
brotherhood or sisterhood. If one speaks with clergy in both Roman Catholic and
Protestant traditions about intentionally blurring or erasing the lines of distinction
between clergy and laity, one finds violent opposition to the idea.
Perhaps this opposition arises out of believers’ struggle to live out in this world
the unworldly pattern of Jesus’ lifestyle. Jesus told his followers not to use their position
or power to “lord” over others but to serve them (Matt. 20:25-26). Jesus said the greatest
of all will be the servant of all. These concepts are laudable but also dangerous and
frightening to those who have been schooled in the world’s system of hierarchical
authority structures. Jesus was not opposed to roles within his group of followers; he
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understood clearly the need for leadership within the larger group of followers. All
Scripture gives evidence that God has allowed, even called, certain people to lead in
certain ways (e.g., Eph. 4; 1 Pet. 5), but the New Testament knows more about a living
organism made up of many but equal parts, each playing its own role guided by the Lord
Jesus himself. The New Testament does not know the system of ordination,
consecration, or diaconal, full-time, or part-time distinctions that dictate so much of what
is known as the institutional church.
A broader sense of calling helps believers understand both the unity and diversity
God intended for his body. All who make up the body do so because they are called to by
Scripture. All in the body have been called to a new identity and new life. All in the body
call out to the same Lord through the same Spirit. All in the body have received the same
call to holiness and love; however, each one receives unique callings with regard to the
gifts of the Spirit and passions of the heart. Even among these callings and gifts more
unity exists than may appear at first glance, for each of these unique callings serves the
same Lord for the same purpose by the same Spirit. The brotherhood and fellowship
made concrete through a better understanding of calling helps blur the lines that divide
and, instead, unites around the grand Head who started it all, is all, and is in all and in
whom all will end. If the local church today is to grasp the biblical concept of calling, it
will have to confront the systemic, entrenched idea that some in the local church are
called and some in the local church are not called. The quality and veracity of the entire
Church’s theology regarding calling could go far in advancing this cause.
A person’s calling affects every aspect of his or her living according to Paul:
relationships, work, and even one’s station in life. The bulk of those receiving Paul’s
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counsel were not employees or professionals of the Church. Indeed, the vast majority of
Jesus’ followers will never be employed in any capacity by a local church or
denominational headquarters. In the early Church as today, many leaders offered their
services as merely a part of their labor of love to the community. The early Church was
not an institution as much as a community, and, as such, the invisible bonds of
relationship and love tied them together while they spent the majority of their time
working and living as did everyone else outside the Church.
Conclusion
As the Protestant church moves forward, it must continue to complete the efforts
begun by the Reformation. An awakening must occur if the sleeping giant of Christ’s
followers who have been called, gifted are going to bring about radical transformation in
the culture and the world. The Church of Jesus Christ continues to swell with
unemployed and underemployed people, created in the image of God, empowered by the
Spirit of God, and called to the purposes of God but who are failing to understand and
respond to God’s calling for life. Faith, under these circumstances, becomes a mere
mental exercise instead of paradigm for an adventure with God. The question Jesus left
for the Church to ponder, “[W]hen the Son of Man comes, will he find faith on the
earth?” (Luke 18:8), may rest almost entirely on whether or not calling becomes a central
part of each believer’s life.
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CHAPTER 3
METHODOLOGY
Problem and Purpose
The Church throughout the ages has struggled with motivating and mobilizing the
masses for ministry. Between an insufficient understanding of ministry, to whom the
ministry belongs, and then effectively cutting the majority of God’s people off from ever
hearing and receiving God’s call for service, the problem of mobilizing the people of God
remains a critical issue in the Church.
This research sought to move the local church toward a position of inclusiveness
of all of God’s people in the mission of God for the world. Enabling everyone to hear and
respond to God’s call to follow after Jesus in his mission in the power of the Spirit to the
glory of the Father will set the stage for the completion of the work given by God to the
people of this age. Therefore, the purpose of this study was to determine the impact of the
Hearing God’s Call for Life course on a sample of Oakdale Emory United Methodist
Church members. This six-week course was designed to help God’s people relearn
theologically and practically the authority of God’s calling, the availability of God’s
calling, and the life transformation that comes from answering God’s calling with a view
to mobilizing them for God’s mission.
Using the five types of call delineated in Stevens’ book The Other Six Days,
participants attended a six-week study regarding the subject of calling helping them to (1)
understand the concept of calling and (2) explore their own “callings” as a means for
raising awareness, confidence, and motivation for their involvement in ministry.
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Hypothesis
The fundamental hypothesis of this study was that as God’s people come to
understand that his calling for discipleship, leadership, and ministry belong to the whole
Church, not just an ordained portion of the Church, motivation to respond to God’s
calling in their lives will significantly increase. The people of God need to understand
that they have been invited and called by God to join him in the work he continues to do
in the world. God’s people cannot fully assume authority and responsibility for his work
unless and until they understand and experience his invitation to join him in service. A
secondary hypothesis was that the increase in this understanding and motivation will
mobilize the people of God to engage directly in the ministry of the local church.
Research Question 1
What was each participant’s understanding and sense of God’s calling before the
six-week course on Hearing God’s Call for Life?
I hypothesized that most participants would have minimal understanding of
God’s call on their lives even if they have made a personal commitment to Jesus as their
Lord and Savior. Without a sufficient understanding of God’s call, little to no experience
his calling in their lives can exist. Motivation for ministry involvement, for most of the
population sampled was expected to be low and lack sufficient ownership by the
participants to bear fruit. Understanding of God’s calling and motivation for ministry
were assessed through the use of the pre-course questionnaire.
Research Question 2
What was each participant’s understanding and sense of God’s calling after
attending the six-week course on Hearing God’s Call for Life?
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I hypothesized that after experiencing the six-week course participants would
have a significantly increased understanding of God’s call on their lives. Because
persuading people to action comes more from addressing their emotions than their
intellect, I designed each class to communicate biblical information in a way that engaged
the participants’ hearts as well as their minds (Conklin 95). I also hypothesized that this
increased understanding would lead to an increase in each participant’s motivation for
serving in ministry both in and outside the formal church structure. Participants’
understanding and motivation following the course were assessed using the same
questionnaire used to measure pre-course understanding and motivation. In addition,
mobilization to ministry was assessed in a sub sample of participants via follow-up
interviews.
Research Question 3
What aspects of the six-week course were participants able to integrate into their
lives?
Research questions 1 and 2 addressed whether a more biblical understanding of
calling, the priesthood of all believers, and ministry would allow better integration of
participants’ biblical understanding and daily living, which would result in significant
changes in motivation for serving God. Understanding of calling and motivation to
respond were assessed via the questionnaire administered pre- and post-course. Research
question 3 addressed whether participation in the course actually mobilized participants
to increase their direct involvement in the ministry of the church. Since motivation is a
very individual matter, not easily evaluated via an inflexibly worded questionnaire,
mobilization to ministry was assessed in individual follow-up interviews conducted via

Baker 43
telephone six weeks following the end of the six-week course. Ten participants from the
original sample were randomly selected for these in-depth interviews. However, only six
participants were actually able to be reached and interviewed.
Participant Sample
The population of interest in this study was active (i.e., church-going) members of
the United Methodist Church in America. For this study, the participant sample came
exclusively from Oakdale Emory United Methodist Church in Olney, Maryland.
Additionally, the participants self-selected in response to an invitation to join a six-week
class entitled Hearing God’s Call for Life. Participants were all adults, 18 years old or
older, and included both males and females. Fifty eight people participated in some or all
of the class. Attendance at five of the six classes was a criterion for inclusion in the
sample; therefore, attendance was verified at the beginning of each session. The net result
was that based on the above criteria, thirty-six of the fifty-eight participants were able to
be included in this project.
Instrumentation
This project was a prospective experiment that utilized a pretest and posttest
questionnaire and a follow-up semi-structured phone interview with no comparison
group. Participants served as their own control in a repeated measures design. The precourse questionnaire, administered at the beginning of the first class, provided a baseline
of the participants’ understanding of calling and motivation to respond. The questionnaire
contained thirty unique statements and was rated using a 5-point Likert scale. The
questionnaire was designed to address Stevens’ five content domains as well as provide
an introduction to the concept of calling. Additionally, the introduction and content
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domains were viewed through questions concerning participants’ attitude and motivation
in each particular area. For example, questions one, twenty-three, and thirty-one
measured attitudinal aspects of response to information regarding the introduction to the
concept of calling, while questions sixteen and twenty-seven looked at motivation for that
same area (see Appendixes D and E).
The post-course questionnaire was completed during the final class session. Like
the pretest, the posttest sought to measure understanding of God’s calling and motivation
for ministry involvement.
Ten randomly selected participants, six of whom were reached, were selected for
follow-up phone interviews conducted six weeks after the conclusion of the course.
These interviews obtained anecdotal information that helped evaluate the effectiveness of
the course in mobilizing participants to increased involvement in the ministry of the
church, and helped determine which particular aspects of the course were most helpful.
A six-week course was designed to increase participant’s understanding of God’s
calling and to increase motivation to join God in the work he is doing in the world today.
Helping participants understand that they are both invited to ministry and responsible for
ministry may enable them to engage in ministry in a more holistic and, therefore, more
transformational way.
I acted as instructor and facilitator, presenting the information and assisting with
the interaction in such a way that participants were personally engaged with the subject at
hand. Each session lasted for ninety minutes and involved lecture, multimedia
presentations, discussion, and application of the material in current life situations. In
order to inspire as well as to educate, discussion, testimonies, and multimedia were used
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in the course presentation. Motivation is a faithful response which leads to increased
mobilization, and motivation flows more from the heart than the head. The goal was to
allow participants to enter into the drama of how God has been at work in the lives of
others in such a way that they could begin to see themselves as the lead in the purpose for
which God created them. Movies are designed to tell a story in a way that touches the
emotions, so clips were selected that would impact participants in specifically selected
areas such as purpose and courage. Combining words, pictures, and real-life experiences
is much more congruent with how the human minds works and was therefore sought out
for maximized effect (Mayer 4).
The research design for this project was a mixed-methods design using both
qualitative and quantitative elements. T. L. Brink asserts that combining qualitative and
quantitative methods seems most effective in studying religion. Alternating the two types
of methods produces a richer understanding (461). While the research for this study was
primarily quantitative, dealing mainly with persons’ attitudes and motivations toward
calling, a qualitative element appeared through the follow-up interviews regarding
ministry involvement. Combining these qualitative and quantitative types of research
allowed this project to utilize the different epistemologies underlying each of these to
obtain better insight and results (Weirsma and Jurs 13).
Data Collection
The researcher-designed pre- and post-course questionnaire served as the primary
metric for assessing understanding of calling and motivation for ministry. The subset of
follow-up phone interviews supplied anecdotal information to assess the long-term
impact of the course on participant behavior, that is mobilization for ministry.
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Variables
The independent variable of this research was the course Hearing God’s Call for
Life. The course was presented in the chapel of the church on six consecutive Wednesday
evenings during the fall of 2007.
The primary dependent variables of this research were the participants’
understanding of calling in their lives and their increased motivation to serve God in all
aspects of life. A quantitative assessment of these dependent variables emerged from the
pre- and post-course ratings to the questionnaire. In addition, this study included a
qualitative assessment of a subsample of six participants regarding the extent to which
they were mobilized to increased ministry in the church. As part of this assessment, each
of these six participants was asked to provide specific examples of increased involvement
in the ministry of the church in the ten weeks since completing the course.
Although course content and questionnaire items were held constant across
participants, potential subject-related confounding variables exist that could have
influenced the data of this study. Pre-course understanding of calling and motivation to
respond could have influenced post-course ratings by creating a cap or rating ceiling.
Obviously, if a participant was fully informed and/or motivated prior to the course, there
would be limited room for improvement. The possibility of such a ceiling effect, as well
as other subject-related potential confounding variables, may have been increased in this
study because the sample was self-selected from the active members of Oakdale Emory
UMC. The possible influence of subject variables of the data of this study were explored
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statistically by correlating various subject demographic measures (e.g., age, church
attendance) with difference scores calculated from the pre- and posttest ratings.
Data Analysis
The data of this study consisted of quantitative estimates of understanding of
God’s calling and motivation to respond, obtained before and after the six-week Hearing
God’s Call for Life course. In addition, a qualitative assessment of actual changes in
church ministry was conducted via follow-up telephone interviews conducted twelve
weeks following the end of the course. The primary statistical procedures employed in
analyzing the data gathered in the pre-course and post-course questionnaires were t-tests
and analysis of variance (Wiersma and Jurs 382-86). The goal was to identify where
statistically significant changes had occurred after introducing the independent variable
on course participants. Analysis compared mean scores and considered whether gender,
years of knowing Jesus, and age were factors of importance. Although the ratings
obtained in this study were ordinal data, parametric statistics are generally robust with
regard to their underlying mathematical assumptions (e.g., Demorest and Walden). The
qualitative information gathered in the follow-up interviews is briefly reported in Chapter
4 as well as assimilated into Chapter 5, where the findings of the study are discussed.
Ethics
The subjects for this project were invited to participate in the class sessions with
the knowledge that the material was being taught as part of the requirement for this
dissertation. Participants were asked to provide the last four digits of their social security
numbers on both the pre- and posttest so that comparisons and correlations could be run.
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The individual data were seen only by the researcher and those providing statistical
analysis. Once the requirements for the project were completed all data was destroyed.
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CHAPTER 4
FINDINGS
Churches often struggle with how to motivate their members into a lifetime of ministry
and service. This problem has existed in each of the churches I have served as a pastor.
The purpose of this study was to determine the impact of Hearing God’s Call for Life on
the class participants. This six-week course was designed to help God’s people relearn
theologically and practically the authority of God’s calling, the availability of God’s
calling, and the life transformation that comes from answering God’s calling with a view
to mobilizing them for God’s mission. This purpose was addressed via three research
questions: (1) What was each participant’s understanding and sense of God’s calling
before the six-week course on Hearing God’s Call for Life? (2) What was each
participant’s understanding and sense of God’s calling after attending the six-week
course on Hearing God’s Call for Life? (3) What aspects of the six-week course were
participants able to integrate into their lives?
Profile of Participants
Fifty-eight individuals signed up for and attended at least one session of the sixweek class. These individuals were self-selected from the congregation of Oakdale
Emory United Methodist Church in Olney, Maryland. The course was advertised through
the standard channels of the church’s notification system. For inclusion in the data
analysis, participants were required to attend at least five of the six sessions. Thirty-eight
of the individuals who signed up for the course (65.5 percent) met this criterion and
constituted the participant sample of the study. Twenty-two of the participants (57.8
percent) attended all six sessions. Twenty-eight of the participants (73.7 percent) were
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female, and ten were male (26.3 percent). The subjects listed their age by one of ten age
categories (see Table 4.1). For the females, twenty of the twenty eight participants (71.4
percent) were in the 51-70 age range with the remaining participants distributed across
23-50 years of age. The male participants were spread more evenly between 41-70 years
of age, although four of the nine male participants (44.4 percent) who reported their age
were in the 61-70 year age category. Although a mean age for the sample cannot be
calculated from these categorical data, the modal participant was a female in her fifties.

Table 4.1. Participant Age Category Distribution (N=38)
Age Categories 18-22

23-30

31-35

36-40

Males
Females

1

2

41-45

46-50

51-60

61-70

2

1

2

4

3

2

15

5

71-80

80+

Thirty-five of the thirty-eight participants (92.1 percent) indicated that they had
known Jesus for some period of their lives ranging from one year to fifty-five years, with
a mean of 26.2 years (SD 17.5) Of the thirty-seven participants who reported average
church attendance, all indicated that they attended at least three times per month. Twentyfive participants (65.8 percent) reported weekly church attendance.
Item Content and Reliability
The questionnaire used for this study was a researcher-designed instrument
consisting of thirty-one statements (see Appendix A). These statements evaluated
attitudinal and motivational changes resulting from participation in the six-week course.
Respondents rated degree of agreement with each statement using a five-point Likert
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scale, with a rating of 1 indicating strong agreement and 5 indicating strong
disagreement. Negatively worded items’ scores were reversed (i.e., a rating of 1 became a
5 and 2 became a 4) prior to statistical analysis to correspond with the positively worded
items in the instrument. Additionally, the mean pre- or post-course rating across subjects
for an item was entered into the data matrix in cases of missing data so that a
participant’s entire data would not be deleted from the automated data analyses
(Microsoft Excel). However, out of a possible 1,178 ratings only nine were missing in the
pretest data and only twelve in the posttest data. Hence, this procedure had little or no
impact on the data analyses. Interestingly, eight of the twenty-one missing ratings were
for item thirty-one on the questionnaire (“Most of what I spend time doing is of no
interest to God”).
One item on the questionnaire was repeated to assess instrument reliability. The
repeated item was “Ordinary Christians do not necessarily experience a call from God.”
Ratings to this repeated statement (items one and fourteen on the questionnaire) were
correlated for the pretest and for the posttest administrations to assess questionnaire
reliability. The pretest correlation was r = 0.83 and the posttest correlation was r = 0.88.
These correlations suggest that the questionnaire has moderate-to-high reliability.
The thirty unique statements on the questionnaire were formulated according to
five content domains corresponding to the five types of calling identified by Stevens in
his book The Other Six Days. Each type of calling was addressed separately in Sessions
2-6 of the course. A sixth area, which assessed introduction to calling covered in the first
session, was also included in the questionnaire. Attitudinal and motivational aspects of
each of these content domains were also measured.
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In order to examine the relationship among the items on the questionnaire, interitem correlations were computed among all thirty-one items, resulting in a lowertriangular matrix containing 465 correlations [n (n-1)/2], excluding the main diagonal.
This inter-item correlation was done separately for the pretest ratings and posttest ratings.
The mean of the inter-item correlations on the pretest was 0.19 (SD 0.20) and 0.23 (SD
0.19) for the posttest. These mean inter-item correlations are low, indicating that items
generally bore relatively little relationship to one another and, therefore, appear to assess
relatively independent aspects of calling. However, some inter-item correlations were ≥
0.33 and, therefore, were statistically significant (p<0.05). Statistically significant
correlations among items are in the following selective discussion. The mean inter-item
correlations across all items for the pre- and posttest administrations can be used to
access the inter-item correlations obtained with the six item categories (i.e., types of
calling). Inter-item correlation matrices for the pretest ratings were generated for each of
the six content domains and are shown in Appendix D. These matrices are further
subdivided into items designed to assess attitudes (A) and those intended to assess
motivation (M). Significant correlations (p<.05) are designated by asterisks. A total of
twenty-three of the fifty-eight inter-item correlations (39.7 percent) shown in Appendix D
achieved statistical significance at the p<0.05 level, and most of these findings indicated
weak relationships among items. In contrast, the posttest data (see Appendix E) revealed
thirty-five significant inter-item correlations (60.3 percent). Further, generally stronger
relationships were observed among items (i.e., higher correlations) within calling
domains on the posttest. These stronger relationships suggest that the domain categories,
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that is, Stevens’ types of calling, had greater conceptual reality after the six-week course
than before.
OEUMC Members’ Existing Understanding of God’s Call
This section explores the data related to Research Question 1. The mean rating
across all thirty-one items for the pre-course administration of the questionnaire was 2.44
(SD 0.76) suggesting that participants entered the course with a tendency to agree with
the statements on the questionnaire. Hence, the thirty-eight individuals self-selected to
participate in the course began the course with some understanding of calling and
motivation to respond. However, the tendency to agree with statements on the pre-course
administration varied considerably across the thirty-one items. Mean ratings and standard
deviations for each of the thirty-one items on the questionnaire for the pre-course
administration are shown below in Table 4.2 and more completely in the pretest section
of Appendix C.

Table 4.2. Mean Ratings (SD) for the Pre- and Post-Course Administrations of the
Questionnaire (N=38)

Item Number
1. Ordinary Christians do not necessarily experience a call from God.
2. My relationship with Jesus affects every aspect of my life.
3. Every Christian has natural talents given by God for use in building his
kingdom.
4. God is calling me to become an equipper of his people for their own
ministries.
5. I have been involved in a ministry in the past that wasn’t a good match to
my spiritual gifts and natural talents.
6. I am planning to seek more guidance on pursuing ordained ministry.
7. At the time of my personal salvation, I became a part of God’s “called
out” community.
8. God didn’t intend for my work to match my desires.

Pretest

Posttest

2.82
(SD 1.11)
1.97
(SD 0.85)
1.53
(SD 0.69)
2.53
(SD 0.86)
2.63
(SD 1.20)
4.11
(SD 0.80)
2.79
(SD 1.02)
2.21
(SD 0.91)

1.79
(SD 0.96)
1.45
(SD 0.65)
1.42
(SD 0.50)
2.11
(SD 0.83)
2.66
(SD 1.28)
3.95
(SD 1.04)
1.95
(SD 0.93)
2.45
(SD 1.20)
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Table 4.2. Mean Ratings (SD) for the Pre- and Post-Course Administrations of the
Questionnaire (N=38), continued
9. To be a disciple of Jesus means to do the same things Jesus did.
10. I plan to get involved in a ministry where I can specifically use my
spiritual gifts.
11. The details of my life (such as where I was born, my family, the culture I
am a part of, what I learned in school) are better described as an
accident rather than directed by God.
12. Even the quirks of my personality are a gift from God.
13. My gender is a gift from God given to me specifically and is
pertinent to my calling in life.
14. Ordinary Christians do not necessarily experience a call from God.
15. I have a sense that God might be calling me to become a preacher/pastor.
16. I see my participation in my daily activities as the main way for me to
live out God’s calling in my life.
17. I have been “internally wired” by God with certain things I enjoy
and certain things I dislike.
18. I plan to work to discover my spiritual gifts in the near future.
19. My job is a significant place where I can live out my faith.
20. My personality traits such as being analytical, task oriented, or
artistic relate significantly to God’s calling in my life.
21. Jesus’ command to “Go into the entire world and make disciples”
applies directly to me.
22. I have experienced an ongoing desire to go into full-time missionary
service.
23. I am discovering how to answer God’s call on my life.
24. Much of what is written in the Bible applies more to pastors and
leaders than to ordinary Christians.
25. Every Christian has spiritual gifts that God uses to edify the Church
and build his kingdom.
26. I see my current circumstances as merely a random set of variables.
27. God calls the ordained clergy of the church to do ministry to and for the
people of the church.
28. I am growing in my awareness and use of my own spiritual gifting.
29. God has created a desire in my heart to accomplish the very thing he
wants done.
30. I use or intend to use my past experiences, both positive and negative
experiences, to accomplish God’s work.
31. Most of what I spend time doing is of no interest to God.
Mean:
2.44
2.07
0.000*
SD:
0.76
0.81
Items in bold indicate statistically significant at p<0.05 (2–tailed)

2.68
(SD 1.01)
2.00
(SD 0.59)
1.92
(SD 1.08)

2.18
(SD 0.87)
1.84
(SD 0.68)
1.66
(SD 0.75)

2.05
(SD 0.84)
2.11
(SD 1.02)
2.66
(SD 1.12)
4.00
(SD 1.01)
1.97
(SD 0.71)
2.21
(SD 0.96)
2.16
(SD 0.76)
2.03
(SD 0.98)
1.95
(SD 0.76)
1.92
(SD 0.90)
3.79
(SD 0.94)
2.16
(SD 0.68)
4.47
(SD 0.77)
1.79
(SD 0.85)
1.92
(SD 1.03)
3.53
(SD 1.07)
2.05
(SD 0.66)
2.03
(SD 0.69)
1.89
(SD 0.78)
1.70
(SD 0.71)

1.61
(SD 0.67)
1.63
(SD 0.72)
1.74
(SD 0.92)
4.24
(SD 0.75)
1.84
(SD 0.66)
1.79
(SD 0.86)
1.79
(SD 0.76)
1.82
(SD 0.81)
1.68
(SD 0.71)
1.63
(SD 0.88)
4.16
(SD 0.95)
2.08
(SD 0.58)
1.53
(SD 1.03)
1.42
(SD 0.82)
1.53
(SD 0.89)
3.53
(SD 1.22)
1.76
(SD 0.61)
1.82
(SD 0.75)
1.92
(SD 1.28)
1.13
(SD 0.40)
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Examination of the pre-course mean ratings in Appendix C reveals that these
ratings vary from a low of 1.53 on item three (Every Christian has natural talents given
by God for use in building his kingdom) to a high of 4.11 on item six (I am planning to
seek more guidance on pursuing ordained ministry). Clearly from these mean ratings
participants had some degree of understanding and motivation prior to taking the course.
Particularly in these areas of understanding and motivation, potential for change existed.
OEUMC Members’ Resulting Understanding of God’s Call
This section explores data related to Research Question 2. Inspection of the mean
post-course ratings in the posttest section of Appendix C suggests that change, in fact,
occurred as a result of participation in the course. Inferential statistics assessed the overall
change in the participants’ attitude toward God’s calling and motivation to respond by
comparing the pre- and post-course mean ratings for each of the thirty-one items on the
questionnaire via the t-test. This analysis revealed a statistically significant difference
(t = 3.61, p<.000). Hence, across the thirty-one items, participants showed a significant
change as a result of their participation in the course. However, a statistically significant
difference between pre- and post-course ratings was not observed for every item on the
questionnaire. The pre- and posttest ratings across the thirty-eight participants were
compared for each of the thirty-one items. P-values are shown in Appendix C. Eighteen
of the thirty-one items on the questionnaire revealed a statistically significant difference
between the pre- and post-course ratings.
Stevens’ five types of calling formed the content of both the course and
questionnaire. Pre- and post-course comparisons were made by comparing mean ratings
across the items assigned to each type, as well as to the introduction to calling. Mean
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ratings and variances pooled across items with each of these six content domains are
shown in Tables 4.2-4.7. Items within each content domain are subdivided into those
assessing attitude toward calling and those assessing motivation to respond.
Equivalent change was not observed across content domains or for attitudinal or
motivational items. This observation was assessed quantitatively in a series of t-tests
comparing pre- and posttest ratings to the attitudinal and motivational items within each
of Stevens’ five categories of calling, as well as for the introductory items. Results are
shown as t-test and p-values in Tables 4.3-4.8.

Table 4.3. Calling Introduction (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

p

Attitude

2.22

0.97

1.67

0.72

5.82

<0.000*

Motivation

2.75

1.50

2.68

1.74

0.47

0.641

One assumption that drove this study was that calling is not well understood or
defined in the church today. This data shows that participation in the class produced
significant clarity for participants’ understanding of calling. However, no measurable
change in the motivational aspects of calling was attained through the introduction.
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Table 4.4. Stevens’ Effectual Call (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

p

Attitude

3.08

1.84

1.64

0.76

9.76

<0.001*

Motivation

2.21

1.03

1.88

0.89

3.35

0.001*

Stevens’ describes the effectual call of God as the invitation from God to become
a follower or disciple of Jesus. The data shows that significant change occurred in
subjects in both attitude and motivation in relation to becoming and being a disciple.
Attitudinally, in the area of effectual call, most participants entered the study generally
undecided about what the invitation to become a disciple meant. After the six-week
course, however, significant movement toward a positive understanding of being a
disciple occurred. A predisposition toward motivation for following Jesus was also
significantly increased as a result of participation in this study.

Table 4.5. Stevens’ Providential Call (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

p

Attitude

1.97

0.89

1.63

0.53

4.70

<0.001*

Motivation

1.89

0.80

1.92

1.43

-0.11

0.091
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Generally speaking participants entered the study with a sense that their lives
were a part of the plan of God. After the six-week course, that sense increased
significantly. The six-week course created no significant change in participants’ view of
their lives as part of the larger plan of God.

Table 4.6. Stevens’ Charismatic Call (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

P

Attitude

1.79

0.56

1.54

0.41

3.57

0.001*

Motivation

2.26

0.89

2.07

0.92

2.17

0.030*

In the area of spiritual gifting, the six-week course resulted in significant positive
change in participants in both the area of attitude and motivation.

Table 4.7. Stevens’ Heart Call (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

P

Attitude

2.17

0.80

1.96

0.97

1.92

0.06

Motivation

2.03

0.58

1.81

0.55

1.67

0.10

No measurable change was seen in participants in the area of Stevens’ heart call.
Stevens’ describes heart call as God implanting desires in the heart that match his gifting
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and desire in terms of building his kingdom (Stevens 81). While some impact was made
in helping participant’s integrate their spiritual gifting and life desires, this increase does
not reach the level of statistical significance.

Table 4.8. Stevens’ Ecclesiastical Call (N=38)
Pretest

Posttest

Mean

Variance

Mean

Variance

t

P

Attitude

3.44

1.25

3.50

1.66

-0.68

0.50

Motivation

4.11

0.65

3.95

1.11

0.95

0.35

The lack of significant change in the area of ecclesiastical call or the call to
ordained ministry is not at all surprising. The focus of the course material was not to
enlist more participants into ordained ministry. Rather, the course was designed to
highlight the other significant areas of calling that might be more applicable to the lives
of church members.
In addition to the analyses already described that compared pre- and post-course
ratings across all thirty-eight participants, several analyses were conducted to determine
whether change as a result of the course was dependent upon certain participant
characteristics, specifically gender, years knowing Jesus, and age. Rather than comparing
the pre- and post-test ratings, these analyses were conducted on difference scores
computed from the pre- and posttest ratings (difference score = pretest rating - posttest
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rating). These difference scores, therefore, represent the amount of change that resulted
from participating in the course.
The first of these analyses looked at the effects of gender on change. The mean
difference score across the thirty-one items was 0.27 (var. = 0.08) for the twenty-eight
female participants and 0.65 (var. = 0.09) for the ten male participants. These mean
difference scores for the two groups were compared via a single factor analysis of
variance. The results are summarized in Table 4.9 and reveal a highly significant
difference in mean change according to gender. Specifically, the male participants
changed significantly more in their sense of calling than the females as a result of
participation in the course.

Table 4.9. ANOVA Summary (N=38)
Source of Variance

SS

df (degrees of
freedom)

MS

F

P - value

Between Gender

1.08

1

1.08

13.14

<0.001

Within Gender

2.96

36

0.08

Total

The age category was correlated with the mean change across the thirty-eight
participants in order to assess the possible effect of participant age on pre- and postcourse change. The correlation observed was r = 0.22. This correlation is not significant
and indicated that age category did not appear to play an important role in susceptibility
to change.
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Finally, the mean difference scores were correlated with the numbers of years
participants reported knowing Jesus to determine if aspect served as possible influence.
The correlation observed was r = -0.16. This correlation is weak and is not significant.
However, a negative correlation was observed consistent with the intuitive notion that
people who report knowing Jesus for a larger number of years may show less change than
persons who are less advanced in their spiritual journey.
In summary, overall a statistically significant difference was observed in ratings
to the questionnaire as a result of participation in the six-week course. Nevertheless,
change was not uniform across individual items on the questionnaire or across the six
content domains assessed. Additionally, change in motivation to respond to God’s call
generally was not equal to change in attitude to calling. Finally, of the subject variables
examined, only gender seemed to play a significant role in amount of change resulting
from participation in the six-week course. The implications of these findings are
discussed in Chapter 5.
OEUMC Members’ Posttest Behavioral Changes
This section explores data related to Research Question 3. This data was explored
through six follow-up phone interviews twelve weeks after the course. These participants
were selected randomly from the thirty-eight subjects. The purpose of these interviews
was to assess the impact of the class, Hearing God’s Call for Life, on the actual ministry
involvement of participants. Responses to the question, “What were some of the more
helpful aspects of the class?” varied. Most people struggled to remember details of the
class sessions. One respondent thought that the “discussion on being a Christian as
compared to a disciple” was insightful. Another believed that the last session where class
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members were separated into four different areas of the classroom based on scores on a
personality inventory was “very interesting.” The “Dust video” brought clarity to
everyone interviewed about what it means to be a disciple. Another interesting facet of
these interviews was the responses to the question, “Do you think calling is generally
understood in the church today?” All interviewees agreed that calling is not well
understood in the church today. Interestingly though, each interviewee thought that their
understanding of calling was a bit better than average. Perhaps interviewees belief that
they understand these concepts better than others reflects the age and experience of this
research’s sample. One respondent stated that what stood out to him from the classes was
“that we are all ministers for Jesus Christ, not just the clergy.” This same respondent,
when asked to “tell me about any new ministries you are involved in since the class”
stated that he has been trying to make himself available to Celebrate Recovery since the
class. He later said that “his involvement in ministry isn’t all about me this time.”
Another person said that she has been “constantly reevaluating her calling” and that the
class “got me to thinking about where I want to be in the future.” All those interviewed
stated that hearing different people talk about their own experiences with calling helped
to clarify calling for them. One participant spoke of her calling changing after having a
family. “Once I had a family my calling changed. My calling originally was to be a nurse,
but now it is to be a full-time wife and mother.” None of the persons interviewed spoke
of being involved in new ministries as a direct result of the class. Each person spoke of
thinking about ministry differently and even of approaching ministry involvement from a
different perspective, but there was no direct link between taking the class and becoming
more engaged in ministry.
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Summary of Findings
The following summarizes the most critical findings of this study:
•

The questionnaire used in this study has a moderate-to-high reliability, suggesting

that the correlation results can be trusted.
•

Participants had some general sense of calling before the class, but Stevens’

calling classifications had much more conceptual reality after the course.
•

Participants came into the class with a strong tendency to believe that much of the

Bible applies more to pastors and leaders than to ordinary Christians.
•

The six-week course Hearing God’s Call for Life made a measurable impact on

participants’ understanding and motivation regarding God’s calling in their lives.
•

Males were impacted significantly more than females by the course.
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CHAPTER 5
Discussion
The shortage of workers ready and willing to join God in the work of building his
kingdom has existed over the life of the church and much research has been aimed at
addressing this problem. The research reported here also seeks to address this general
issue but focuses uniquely on calling as a motivation for ministry among the laity.
Specifically, this research determined whether a six-week course, designed around
Stevens’ five concepts of calling, would result in an increase in participants’ awareness of
the call of God in their lives and might then serve as a motivation for ministry. Shortterm changes in awareness of God’s calling and motivation to respond were measured
using a thirty one-item questionnaire that was administered before and after the six-week
course. The potential long-term effects of changes in awareness and motivation on actual
ministry involvement were also explored via follow-up telephone interviews conducted
twelve-weeks following the course. Significant changes in people’s attitudes and
motivations in respect to ministry can be changed through a short-term intervention.
However, these changes did not result in greater involvement in ministry within the
church.
Starting Point: Potential for Change
A fundamental assumption of this research was that the concept of calling is not
well understood by the average person in the pew. “One reason why laymen find it
difficult to recognize the fact that they are called is that the term has come to be used
almost exclusively of the clergy” (Ayres 37).
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This assumption was assessed by administering a researcher-designed pre-course
questionnaire. This questionnaire was observed to have moderate-to high retest
reliability, which tends to lend confidence to conclusions based on participant ratings to
this instrument, however, the retest reliability estimates (pre- and posttest
administrations) may be somewhat inflated because an identically worded item was used.
Some participants may have simply referred back to the rating given on the first
occurrence of this item when it occurred the second time. Nevertheless, the results
obtained from the questionnaire are generally sensible and provide general support that
the instrument was a reasonably valid and reliable measure of attitudes toward God’s
calling and motivation to respond.
Although the independent variable of this study was the six-week course, clearly
the change in attitudes and motivation were also influenced by the participant sample.
Many of the participants entered into the study with a general awareness of calling. It was
stated earlier that the mean rating for the pre-course administration of the questionnaire
across all items and participants was 2.44 or slightly toward the positive end of the fivepoint rating scale. Some participants entered the study with considerable understanding of
God’s calling and motivation to respond which may have limited their potential for
change as a result of participation in the course.
Many of the participants began the course with a general understanding of God’s
calling; however, the five types of calling outlined in Stevens’ book did not have much
conceptual reality for most participants. Specifically inter-item correlations, among the
items within each of Steven’s calling types, revealed generally weak relationships (see
Appendix D). The average of all inter-item correlations on the pretest was only r = 0.19,
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suggesting that the participants generally entered the course with a number of
disconnected attitudes and understandings regarding God’s calling, but these ideas were
not conceptually organized in their thinking.
When considering the potential for change, especially in active ministry, notice
that all participants in this study were active in the life of Oakdale Emory UMC in Olney,
Maryland. Because the participants were self-selected from the active members of the
church, it was not surprising that participants entered the study with some predisposition
to agree with the concepts presented in relation to calling. All of the participants reported
attending church at least three times per month, and the majority of the participants (65.8
percent) reported attending church weekly. Further, almost all of the participants could be
identified as being engaged in multiple ministries within the church prior to their
participation in the course. Clearly, this factor would likely limit the potential for longterm increases in ministry following the course.
In addition to limiting the potential for change, this self-selected sample also
probably limits the generalizability of the results to the population of interest, that is,
active (church-going) members of the United Methodist Church within America. The
participant sample of this study could represent a biased sample from the overall United
Methodist population given that the sample was heavily involved in the ministries of the
church. On the other hand, the demographics of the sample, particularly with regard to
gender and age, appear to have been generally representative of typical Methodist
churchgoers in America (“U.S. Religious Landscape Survey”).

Baker 67
Change
The fundamental purpose of this study was to see if attitudes toward God’s calling
and motivation to respond could be affected by a short-term intervention, namely a sixweek course on calling. Comparison of the mean pre- and post-course questionnaire
ratings across all items and participants revealed a statistically significant change.
Clearly, on average, participants had changed their attitudes and motivation as a result of
their participation in the course.
Following the six-week course, a substantial increase was observed both in the
number and magnitude of significant inter-item correlations with Stevens’ calling
categories (see Appendix E). These changes suggest that participants had a much more
highly developed understanding of calling following their participation in the course,
including an innate understanding of Stevens’ five calling types. Although this
interpretation is perhaps the most intuitive and appealing, given the purpose of this
research, this change in the number and magnitude of significant inter-item correlations
from the pretest to the posttest may be a by-product of the course content and
organization, both of which were structured around Stevens’ five calling types.
Participants may simply have been taught specifically to the test. More long-term followup with the participants would probably be necessary to conclude definitively that the
more sophisticated understanding of God’s calling suggested by the posttest results have
actually become a new framework for the participants’ thinking.
Although, overall, a statistically significant difference was observed between the
pre- and posttest ratings, change was not equal across all items on the questionnaire or
across all categories of calling. The data reveals a significant change in attitudes in the
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general aspect of calling. Similarly, attitude changes were also impacted significantly in
the area of providential calling. After taking the course, participants seemed to
understand that life is not a series of accidents and coincidences but that God has
orchestrated their lives according to a purpose. Both attitude and motivation were
significantly affected in the areas of effectual and charismatic calling. The changes in the
area of effectual calling raise significant hope for increased mobilization. Coming into
the course, general agreement was evidenced that the church is divided into two
categories: Christians and disciples. Christians are those who are just “average” church
members; disciples are those who are leaders and ministers. This duality has allowed the
vast majority of the church to assume that ministry does not apply to them. This fact was
further supported in the highly significant change observed for item twenty-four (“Much
of what is written in the Bible applies more to pastors and leaders than to ordinary
Christians”). The mean score on the pre-course questionnaire was 4.47 and the postcourse score was 1.53. This highly encouraging change in attitude is fundamental to
increased mobilization for ministry among the laity. Doug Sherman and William
Hendricks suggest this attitude and mobilization link when they talk about persons in the
church believing that they are not called and, therefore, did not make God’s “first team”
(136). Those on the bench do not have to know the plays as well as those who are
actively in the game.
One of the observations that encouraged this research was that many members of
the church do not feel invited to serve. The common assumption seems to be that the
pastors are the ministers and the congregation members are the recipients of their
ministry. This mistaken idea has obviously become such a part of church members’
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thinking that even Scripture is filtered by the identity of the reader. If the reader is a
pastor or leader then most or all applies to his or her life, but if the reader is an average
church member then he or she must discern, by some process learned either intentionally
or otherwise, what portions of the Bible apply to him or her. One of the participants in
this study, for example, offered that she had read the Great Commission (Matt. 28:18-20)
before the course as applying only to pastors and leaders. Opening up the whole of the
Bible to all of its readers should allow God’s people to hear God’s calling as they read
and study his Word. The Great Commission applies equally to all of Christ’s followers,
be they ordained clergy or laity, and every individual who wishes to be Christ’s disciple
must wrestle with how this passage and exhortation applies to his or her life. Such
fundamental changes in attitude toward God’s calling should serve as the opening to
mobilization. Biblical testimony affirms this mobilization connection when it states:
Everyone who calls on the name of the Lord will be saved. How, then, can they
call on the one they have not believed in? And how can they believe in the one
of whom they have not heard? And how can they hear without someone
preaching to them? And how can they preach unless they are sent? (Rom.10:1315 emphasis mine)
Both the quantitative and anecdotal results of this study suggest that many people in the
church do not feel they are invited to minister. People do not serve without an invitation
or where they feel they are violating the boundaries of the ordained clergy.
Of the few subject variables explored in this study, only gender had a statistically
significant effect on pre-post course change. Male participants showed a significantly
greater change compared to females in the study. The average pre-course rating of the
male participates across all items on the questionnaire was 2.59, whereas the average precourse rating for the females was 2.38. The generally higher pre-course ratings of the
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males provided somewhat greater room for change than for the females; however, the
relatively small difference in pre-course mean ratings between the male and female
participants is unlikely to account for the highly significant gender difference observed
resulting from participation in the course. Although the data of this study does not offer
an explanation for this gender difference, one might speculate that it could be related to
possible differences in the way men and women think and organize ideas. The content of
the six-week course was, of necessity, relatively organized and structured. Perhaps
women find it easier to serve and function in a system that emphasizes relational
connections without specifically outlining boundaries, responsibilities, and authority. The
ability to frame calling and responses to God in defined boundaries or categories perhaps
really speaks to men in a way that helps them to engage. This interpretation, however, is
largely speculation, and substantial additional research is required to replicate and explain
the gender difference observed in this study.
Although statistically significant changes were noted in four out of the six calling
areas in terms of attitude, and for two of the six areas in motivation to respond, this
mathematical significance does not necessarily imply that these changes are important or
meaningful. Most of the statistically significant changes that were observed were due to
the relatively small variances observed and the power of the statistical tests resulting
from the relatively large sample size. In many instances of statistically significant
differences, the magnitude of the actual change was less than one unit on the five-point
rating scale. The question that must be answered is whether such changes in attitude and
or motivation, however statistically significant, translate into meaningful change within
the churchgoer. Similarly, it must be determined if Stevens’ types of calling have
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perceptual reality in the life of church members. One might argue that the answer to both
questions depends upon whether or not changes in attitudes toward calling and
motivation to change result in actual changes in ministry behavior. As noted earlier, a
fundamental assumption of this study was that change in attitudes and understanding
would result in changes in motivation and, eventually, to behavioral changes. Stacy
Minger notes in her research, “Change that begins with cognition, moves to include
affect, and finally engages behavior” (Minger 115). The results of this study showed that
no real change in ministry involvement was seen among the subsample of participants
who participated in the follow-up telephone interviews. As noted earlier, this finding
could be due to the biased sample of active church attendees who self-selected for
involvement in this study. The subjects of this study were already highly involved in
ministry activities limiting the ability for increases in behavior simply due to schedule
overload. Also, the follow-up interviews were conducted within the normal commitment
cycle for ministries in the church so the possibility for increase or changes in behavior
could have been limited by timing as well. Nevertheless, no significant long-term effects
on ministry involvement were observed as a result of participation in the six-week course.
Another explanation of this failure to change behavior relates to the way in which
the course was offered. The course was taught as a class on a weekday evening. Although
it occurred in a chapel setting and every session began and ended with prayer, the
methods were didactic. Motivating people to actual changes in ministry may require more
of a change of heart than of mind. Actual changes in behavior might have occurred had
this same information been presented as a part of the weekly worship service. The
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“foolishness of preaching” (1 Cor. 1:21) is often what God uses to communicate the
message that leads to transformation.
Unexpected Observations
A few unexpected observations resulted from this study. First, the significantly
greater impact the course had on men as opposed to women was surprising. While ample
evidence exists that men are far less involved in church than women in America “Where
are all the men?” it was startling that men would respond to the idea of calling in a more
significant way. While this data is too limited and was not intended to address this issue,
given the need to increase men’s participation in discipleship, these results inspire
additional research.
Another unexpected observation was the two-tiered Christianity evident in the
minds of many participants. During class session 2, as God’s effectual call was discussed,
it became clear that many perceive a dualism in church membership; some people are
Christians and some people are disciples. This dualism was explored in only a cursory
way, but present a significant problem. Christians are people who are willing to claim
that Jesus is Savior but who see very little need or desire to live out a life of faithfulness.
These Christians go to church, probably give, and “try to live a good life” but see the
deeper aspects of holiness and purity as reserved for the “serious” or “disciples.” The
demands of discipleship seem unrealistic to these Christians. So a second-class follower
has been created, which allows a person to be a part of the Christian family without
needing to do much if any of the heavy lifting of discipleship.
Finally, the congruence evidenced in the data in the area of God’s providential
call, more specifically that the details of life are more a part of design than accident, was
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surprising. Given the nature of American culture and the expected impact of evolutionary
thought, it was assumed that most people would not see God’s hand in the details of life
such as gender selection and personality traits. This result may speak more to the sample
for this project being highly churched or may indicate a deeper belief in the sovereignty
of God than expected.
Limitations of the Study and Future Research
As with virtually any behavioral study, certain practical limitations of the present
research design may limit the generalizability of the results. Many of these limitations
relate to the sampling plan, which was a convenience sample consisting of members of
the Oakdale Emory United Methodist Church who responded to an invitation to
participate in the six-week course on God’s calling. Several potential effects of using
such a nonrandom sample exist. Perhaps most prominent of these is the likelihood that
those persons within the congregation who are already fully engaged in the ministries of
the church would participate. Clearly, this ministry engagement was true of virtually all
of the individuals who volunteered to attend the six-week course. Persons who are
involved in various ministries of the church have heard and correctly interpreted God’s
calling in their lives and have been motivated to respond with active ministry. From this
perspective, it is surprising that as many significant changes in attitudes toward and
motivation to respond to God’s calling were observed. Maybe different results would
have been obtained if a more representative sample of churchgoing United Methodists in
America had participated. As a related matter, it is possible to speculate that different
results would have been obtained if the sample consisted of marginally involved United
Methodists or unchurched subjects. Future research with different participant samples is
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necessary to determine if more radical changes in attitudes toward God’s calling might
result in greater motivation to respond and actual changes in behavior.
As noted earlier, the organization and teaching methods employed in the six-week
course may have had a significant impact on the results. Given that a single teaching
paradigm was evaluated, which was largely didactic, the results of this study cannot
illuminate this issue. Future efforts to effect changes in motivation and responses to
God’s calling might include focusing on more traditional methods of worship, prayer, and
small group interactions. Settings and methods that are more conducive to individual
spiritual, as well as intellectual, changes may translate into more fundamental, lifealtering attitudes, motivations, and a response to God’s calling. Although elemental
changes in behavior may occur in an instant, behavioral change often takes longer to
occur than changes in attitude or motivation. Perhaps changes in actual behavior require
longer than the twelve-week follow-up period utilized in this study. Future work might
incorporate more time to observe and monitor potential behavioral changes in ministry
involvement to clarify long-term effects.
Finally, given that mobilizing people into ministry is more than an invitation but
also necessarily requires a supportive culture and system of placement, future studies
should explore how the specific attributes of a local church might strengthen or
complement efforts to change its members’ attitudes, motivations, and response to God’s
calling through a time-limited intervention such as was utilized in this study. If calling is
to serve not only as a motivator but also to mobilize people into more active ministry,
clearly delineated pathways for engaging in service must exist, as well as an overall
culture that supports and encourages ministry from all members of the church body.
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Recommendations
There are two recommended changes to the structure of the class, Hearing God’s
Call for Life, when it is presented in the future. First, it is recommended that more
opportunity be given to class participants for relationship building during the term of the
course. As relationships develop between and among class participants, opportunities and
experiences of and for ministry will likely be shared. Personal invitation is the most
likely factor for positive response, and this time of relationship development would allow
for ministry mobilization to occur more naturally and relationally. Second, it is highly
recommended that the participants of each class work together on at least one ministry
project. The project should be chosen by the class from a list of possibilities. The
decision-making process and each assigned task can then be used to strengthen and
highlight serving according to giftedness and will also provide a shared experience that
will last long after the details of the class are forgotten.
Lyle Schaller has predicted “that lay ministry will become the norm for ministry
in the twenty first century”(qtd. in Christensen 48). The local church must begin to
address the mobilization of her members if the Great Commission is to be carried forth.
Calling is a critical component of mobilizing the church because it is represented in
Jesus’ invitation to “follow me.” The church must reenergize its greatest resource, God’s
people, to work in cooperation with the Holy Spirit in the building of God’s kingdom
here on earth. The great student leader Mott noted years ago that mobilization of the laity
was critical for individual spiritual health as well as kingdom effectiveness:
Lay initiative, sense of responsibility and full-hearted participation are necessary
to ensure the proper religious development of the laymen themselves; that is to
say, to ensure growth in Christian knowledge, in faith, in Christ-like character, in
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genuine serviceableness to others, and, as a result a contagious influence and
propagating power. (43)
Calling, however, is only one part of the restoration and renovation of the church. Calling
helps the local congregation understand that all are invited and share the responsibility of
the gospel, but then the very structures of the local church must be reformed so that
God’s people can serve in ministry inside and outside the church as God intended. Unless
a culture exists that expects, promotes, and facilitates the ministry of the people of God,
then a renewed sense of calling will only leave more frustration in the church. C. S.
Lewis once said, “The church exists for nothing else but to draw men to Christ, to make
them little Christ’s” (199). Those churches that are being most successful in mobilizing
laity have created a culture that reinforces calling. Frazier Memorial UMC has effectively
created a culture of ministry mobilization. John Ed Matheson, senior pastor during the
last thirty one years of Frazier’s growth was once asked how long he had been working to
create a culture of mobilization at Frazier. At the time of the question, Matheson had
been there thirty years. His answer was “thirty years.” Frazier Memorial requires that as
people join the church they also sign up for ministry involvement. This commitment to
ministry involvement is not merely another hoop to jump through, but rather a way to
reinforce what Frazier believes, namely the priesthood of all believers. Someone has said
that each business is ideally suited to produce their given results. That local church
structure are producing unproductive members is the hard truth that the church must face.
Most churches are structured to produce the exact results they are getting: unmotivated
and uninformed membership. Calling is a critical start to equipping people to understand
the responsibility and authority God has given to each follower of Jesus a share in the
ministry of God’s kingdom. No second-class citizens exist in the family of God. Each
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person is called and uniquely shaped to be a part of this incredible organism God is
creating called the body of Christ.

Baker 78
APPENDIX A
Pre-Course Questionnaire
The purpose of this questionnaire is to get a sense of your concept of calling. You will be asked to complete
this questionnaire before the first class and then at the completion of the six week sessions. This
information is completely anonymous, but since we are tracking potential changes you are asked to use the
last four digits of your Social Security number simply to match pre-class and post-class responses. Thank
you for your time and participation.

Please circle the number next to each statement that best reflects your life.
1. Ordinary Christians do not necessarily experience a call from God.
2. My relationship with Jesus affects every aspect of my life.
3. Every Christian has natural talents given by God for use in building his Kingdom.
4. God is calling me to become an equipper of His people for their own ministries.
5. I have been involved in a ministry in the past that wasn’t a good match to my spiritual gifts and
natural talents.
6. I am planning to seek more guidance on pursuing ordained ministry.
7. At the time of my personal salvation I became a part of God’s “called out” community.
8. God didn’t intend for my work to match my desires.
9. To be a disciple of Jesus means to do the same things Jesus did.
10. I plan to get involved in a ministry where I can specifically use my spiritual gifts.
11. The details of my life (such as where I was born, my family, the culture I am a part of, what I
learned in school) are better described as an accident rather than directed by God.
12. Even the quirks of my personality are a gift from God.
13. My gender is a gift from God given to me specifically and is pertinent to my calling in life.
14. Ordinary Christians do not necessarily experience a call from God.
15. I have a sense that God might be calling me to become a preacher/pastor.
16. I see my participation in my daily activities as the main way for me to live out God’s calling
in my life.
17. I have been “internally wired” by God with certain things I enjoy and certain things I dislike.
18. I plan to work to discover my spiritual gifts in the near future.
19. My job is a significant place where I can live out my faith.
20. My personality traits such as being analytical, task oriented or artistic are relate significantly
to God’s calling in my life.
21. Jesus’ command to “Go into the entire world and make disciples” applies directly to me.
22. I have experienced an ongoing desire to go into fulltime missionary service.
23. I am discovering how to answer God’s call on my life.
24. Much of what is written in the Bible applies more to pastors and leaders than to ordinary
Christians.
25. Every Christian has spiritual gifts that God uses to edify the Church and build his Kingdom.
26. I see my current circumstances as merely a random set of variables.
27. God calls the ordained clergy of the church to do ministry to and for the people of the church.
28. I am growing in my awareness and use of my own spiritual gifting.
29. God has created a desire in my heart to accomplish the very thing he wants done.
30. I use or intend to use my past experiences, both positive and negative experiences, to
accomplish God’s work.
31. Most of what I spend time doing is of no interest to God.

Strongly Agree
Agree
Undecided
Disagree
Strongly Disagree

Last four digits of your social security # ______________
Gender ___male ___ female
Age __18-22 __23-30 __31-35 __36-40 __41-45 __46-50 __51-60 __61-70 __71-80 __ 80+
I attend church on average ___ 1 ____ 2 ____ 3 _____ 4 times per month.
I have had a personal relationship with Jesus for ___________ years.
I am still considering making a personal commitment to Jesus. __________

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1
1
1

2
2
2
2
2
2

3
3
3
3
3
3

4
4
4
4
4
4

5
5
5
5
5
5

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1
1
1

2
2
2
2
2
2

3
3
3
3
3
3

4
4
4
4
4
4

5
5
5
5
5
5

1 2 3 4 5
1 2 3 4 5
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APPENDIX B
Post-Course Questionnaire
The purpose of this questionnaire is to get a sense of your concept of calling. This information is
completely anonymous, but since we are tracking potential changes you are asked to use the last four digits
of your Social Security number simply to match pre-class and post-class responses. Thank you for your
time and participation.
Last four digits of your social security # ______________

Please circle the number next to each statement that best reflects your life.
1. Ordinary Christians do not necessarily experience a call from God.
2. My relationship with Jesus affects every aspect of my life.
3. Every Christian has natural talents given by God for use in building his Kingdom.
4. God is calling me to become an equipper of His people for their own ministries.
5. I have been involved in a ministry in the past that wasn’t a good match to my spiritual gifts and
natural talents.
6. I am planning to seek more guidance on pursuing ordained ministry.
7. At the time of my personal salvation I became a part of God’s “called out” community.
8. God didn’t intend for my work to match my desires.
9. To be a disciple of Jesus means to do the same things Jesus did.
10. I plan to get involved in a ministry where I can specifically use my spiritual gifts.
11. The details of my life (such as where I was born, my family, the culture I am a part of, what I
learned in school) are better described as an accident rather than directed by God.
12. Even the quirks of my personality are a gift from God.
13. My gender is a gift from God given to me specifically and is pertinent to my calling in life.
14. Ordinary Christians do not necessarily experience a call from God.
15. I have a sense that God might be calling me to become a preacher/pastor.
16. I see my participation in my daily activities as the main way for me to live out God’s calling
in my life.
17. I have been “internally wired” by God with certain things I enjoy and certain things I dislike.
18. I plan to work to discover my spiritual gifts in the near future.
19. My job is a significant place where I can live out my faith.
20. My personality traits such as being analytical, task oriented or artistic are relate significantly
to God’s calling in my life.
21. Jesus’ command to “Go into the entire world and make disciples” applies directly to me.
22. I have experienced an ongoing desire to go into fulltime missionary service.
23. I am discovering how to answer God’s call on my life.
24. Much of what is written in the Bible applies more to pastors and leaders than to ordinary
Christians.
25. Every Christian has spiritual gifts that God uses to edify the Church and build his Kingdom.
26. I see my current circumstances as merely a random set of variables.
27. God calls the ordained clergy of the church to do ministry to and for the people of the church.
28. I am growing in my awareness and use of my own spiritual gifting.
29. God has created a desire in my heart to accomplish the very thing he wants done.
30. I use or intend to use my past experiences, both positive and negative experiences, to
accomplish God’s work.
31. Most of what I spend time doing is of no interest to God.

Strongly Agree
Agree
Undecided
Disagree
Strongly Disagree

I attended Class# 1______ Class # 2 ______ Class # 3 _____ Class# 4 _______ Class # 5_______
Class # 6______ (Please check all that apply)

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1
1
1

2
2
2
2
2
2

3
3
3
3
3
3

4
4
4
4
4
4

5
5
5
5
5
5

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

1
1
1
1
1
1

2
2
2
2
2
2

3
3
3
3
3
3

4
4
4
4
4
4

5
5
5
5
5
5

1 2 3 4 5
1 2 3 4 5
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APPENDIX C
Mean Ratings
Mean Ratings (SD) for the Pre- and Post-Course Administrations of the Questionnaire
(N=38)
Item Number
1. Ordinary Christians do not necessarily experience
a call from God.
2. My relationship with Jesus affects every aspect of
my life.
3. Every Christian has natural talents given by God
for use in building his kingdom.
4. God is calling me to become an equipper of his
people for their own ministries.
5. I have been involved in a ministry in the past that
wasn’t a good match to my spiritual gifts
and natural talents.
6. I am planning to seek more guidance on pursuing
ordained ministry.
7. At the time of my personal salvation, I became a
part of God’s “called out” community.
8. God didn’t intend for my work to match my
desires.
9. To be a disciple of Jesus means to do the same
things Jesus did.
10. I plan to get involved in a ministry where I can
specifically use my spiritual gifts.
11. The details of my life (such as where I was born,
my family, the culture I am a part of, what I
learned in school) are better described as an
accident rather than directed by God.
12. Even the quirks of my personality are a gift from
God.
13. My gender is a gift from God given to me
specifically and is pertinent to my calling in
life.
14. Ordinary Christians do not necessarily experience
a call from God.
15. I have a sense that God might be calling me to
become a preacher/pastor.
16. I see my participation in my daily activities as the
main way for me to live out God’s calling in
my life.
17. I have been “internally wired” by God with
certain things I enjoy and certain things I
dislike.
18. I plan to work to discover my spiritual gifts in the
near future.
19. My job is a significant place where I can live out
my faith.

Pretest

Posttest

P – value

2.82
(SD 1.11)
1.97
(SD 0.85)
1.53
(SD 0.69)
2.53
(SD 0.86)
2.63
(SD 1.20)

1.79
(SD 0.96)
1.45
(SD 0.65)
1.42
(SD 0.50)
2.11
(SD 0.83)
2.66
(SD 1.28)

4.11
(SD 0.80)
2.79
(SD 1.02)
2.21
(SD 0.91)
2.68
(SD 1.01)
2.00
(SD 0.59)
1.92
(SD 1.08)

3.95
(SD 1.04)
1.95
(SD 0.93)
2.45
(SD 1.20)
2.18
(SD 0.87)
1.84
(SD 0.68)
1.66
(SD 0.75)

2.05
(SD 0.84)
2.11
(SD 1.02)

1.61
(SD 0.67)
1.63
(SD 0.72)

0.004*

2.66
(SD 1.12)
4.00
(SD 1.01)
1.97
(SD 0.71)

1.74
(SD 0.92)
4.24
(SD 0.75)
1.84
(SD 0.66)

0.000*

2.21
(SD 0.96)

1.79
(SD 0.86)

0.024*

2.16
(SD 0.76)
2.03
(SD 0.98)

1.79
(SD 0.76)
1.82
(SD 0.81)

0.029*

0.000*
0.000*
0.457
0.002*
0.881
0.350
0.000*
0.291
0.015*
0.136
0.086

0.004*

0.107
0.303

0.198
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20. My personality traits such as being analytical,
task oriented or artistic relate significantly to
God’s calling in my life.
21. Jesus’ command to “Go into the entire world and
make disciples” applies directly to me.
22. I have experienced an ongoing desire to go into
full-time missionary service.
23. I am discovering how to answer God’s call on my
life.
24. Much of what is written in the Bible applies more
to pastors and leaders than to ordinary
Christians.
25. Every Christian has spiritual gifts that God uses
to edify the Church and build his kingdom.
26. I see my current circumstances as merely a
random set of variables.
27. God calls the ordained clergy of the church to do
ministry to and for the people of the church.
28. I am growing in my awareness and use of my
own spiritual gifting.
29. God has created a desire in my heart to
accomplish the very thing he wants done.
30. I use or intend to use my past experiences, both
positive and negative experiences, to
accomplish God’s work.
31. Most of what I spend time doing is of no interest
to God.
Mean:
2.44
2.07
0.000*
SD:
0.76
0.81
*Significant at p<0.05 (2–tailed)

1.95
(SD 0.76)

1.68
(SD 0.71)

0.031*

1.92
(SD 0.90)
3.79
(SD 0.94)
2.16
(SD 0.68)
4.47
(SD 0.77)

1.63
(SD 0.88)
4.16
(SD 0.95)
2.08
(SD 0.58)
1.53
(SD 1.03)

0.054*

1.79
(SD 0.85)
1.92
(SD 1.03)
3.53
(SD 1.07)
2.05
(SD 0.66)
2.03
(SD 0.69)
1.89
(SD 0.78)

1.42
(SD 0.82)
1.53
(SD 0.89)
3.53
(SD 1.22)
1.76
(SD 0.61)
1.82
(SD 0.75)
1.92
(SD 1.28)

0.006*

1.70
(SD 0.71)

1.13
(SD 0.40)

0.000*

0.033*
0.556
0.000*

0.027*
1.000
0.006
0.103
0.910
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Appendix D
Pretest Inter-Item Correlations for Content Domain #1: Calling Introduction
(N=38)

M

A
Question 1

A

M

Question 23

Question 31

Question 16

Question 1

1.00

Question 23

0.04

1.00

Question 31

0.15

0.20

1.00

Question 16

0.03

0.23

0.33*

1.00

Question 27

-0.09

-0.15

0.01

0.08

Question 27

1.00

* Indicates statistical significance

Pretest Inter-item correlations for Content Domain #2: The Effectual Call (N=38)

A
Question 2
Question 2

A

M

Question 7

M
Question 24

Question 9

Question 19

1 . 0 0

Question 7

0 . 4 0 *

1 . 0 0

Question 24

- 0 . 0 2

-0.34*

1 . 0 0

Question 9

0 . 3 1

0 . 2 8

- 0 . 2 2

1 . 0 0

0 . 3 6 *

0 . 3 4 *

- 0 . 2 7

0 . 2 9

1 . 0 0

0 . 3 2

0 . 3 7 *

-0.40*

0 . 3 7 *

0 . 1 4

Question 19
Question 21

Question 21

* Indicates statistical significance

1 . 0 0
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Pretest Inter-Item Correlations for Content Domain #3: The Providential Call
(N=38)

M

A
Question 11
Question 11

A

Question 13

Question 20
Question 26

M

Question 30

Question 13

Question 20

Question 26

Question 30

1.00
0.60*

1.00

0.41*

0.44*

1.00

0.63*

0.40*

0.38*

1.00

0.40*

0.14

0.27

0.29

1.00

* Indicates statistical significance

Pretest Inter-Item Correlations for Content Domain #4: The Charismatic Call
(N=38)

A
Question 3
Question 3

A

M

Question 25

M
Question 25

Question 28

Question 5

Question 10

1 . 0 0
0 . 4 3 *

1 . 0 0

Question 28

0 . 3 2

0 . 3 9 *

1 . 0 0

Question 5

0 . 1 4

0 . 3 0

0 . 2 5

1 . 0 0

0 . 1 9

0 . 4 7 *

0 . 3 6 *

0 . 4 0 *

1 . 0 0

0 . 2 3

0 . 0 9

0 . 0 9

0 . 1 4

0 . 2 7

Question 10

Question 18

Question 18

* Indicates statistical significance

1 . 0 0
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Pretest Inter-item correlations for content domain #5: The Heart Call (N=38)

A
Question 8
Question 8

Question 12

M
Question 17

Question 29

1.00

A
Question 12

0.31

1.00

Question 17

0.32

0.52*

1.00

0.23

0.04

0.18

Question 29

M

1.00

* Indicates statistical significance

Pretest Inter-Item Correlations for Content Domain #6: The Ecclesiastical Call
(N=38)

A

A
M

Question 4
Question 15
Question 22
Question 6

Question 4
1.00
0.39*
0.32
0.27

M
Question 15

Question 22

Question 6

1.00
0.12
0.53*

1.00
0.29

1.00

* Indicates statistical significance
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Appendix E
Posttest Inter-Item Correlations for Content Domain #1: Calling Introduction
(N=38)

A
Question 1

A

M

Question 1
Question
23
Question
31
Question
16
Question
27

M

Question
23

Question
31

Question
16

Question
27

1.00
0.27

1.00

0.48*

0.05

1.00

0.11

0.23

0.36*

1.00

-0.08

-0.02

-0.08

-0.06

1.00

* Indicates statistical significance

Posttest Inter-Item Correlations for Content Domain #2: The Effectual Call (N=38)

A
Question 2
Question 2

Question 24

Question 9

Question 19

Question 7

0 . 6 7 *

1 . 0 0

Question 24

0 . 5 3 *

0 . 5 2 *

1 . 0 0

Question 9

0 . 3 5 *

0 . 2 3

0 . 3 3 *

1 . 0 0

0 . 6 4 *

0 . 5 6 *

0 . 4 2 *

0 . 2 1

1 . 0 0

0 . 3 7 *

0 . 4 0 *

0 . 4 3 *

0 . 0 2

0 . 4 7 *

Question 19

Question 21

Question 21

1 . 0 0

A

M

Question 7

M

1 . 0 0

* Indicates statistical significance

Posttest Inter-Item Correlations for Content Domain #3: The Providential Call
(N=38)

A

M
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Question
11

A

M

Question
11
Question
13
Question
20
Question
26
Question
30

Question
13

Question
20

Question
26

Question
30

1.00
0.71*

1.00

0.34*

0.49*

1.00

0.54*

0.61*

0.41*

1.00

0.29

0.19

0.07

0.34*

1.00

* Indicates statistical significance

Posttest Inter-Item Correlations for Content Domain #4: The Charismatic Call
(N=38)

A

Question 3
Question 3

A

Question 25
Question 28
Question 5

M

Question 10
Question 18

Question 25

M
Question 28

Question 5

Question 10

Question 18

1 . 0 0
0 . 5 2 *

1 . 0 0

0 . 2 6

0.47*

1 . 0 0

0 . 0 6

0 . 1 8

0 . 3 6 *

1 . 0 0

0 . 3 0

0.36*

0 . 2 6

0 . 2 6

1 . 0 0

0 . 3 4 *

0 . 2 2

0 . 4 0 *

0 . 1 3

0 . 5 9 *

* Indicates statistical significance

1 . 0 0

Baker 87
Posttest Inter-Item Correlations for Content Domain #5: The Heart Call (N=38)

A
Question 8
Question 8

Question 12

M
Question 17

Question 29

1.00

A

M

Question 12

0.03

1.00

Question 17

0.10

0.54*

1.00

0.13

0.42*

0.51*

Question 29

1.00

* Indicates statistical significance

Posttest Inter-Item Correlations for Content Domain #6: The Ecclesiastical Call
(N=38)

A
Question 4
Question 4

Question 15

M
Question 22

Question 6

1.00

A
Question 15
Question 22

M

Question 6

0.32

1.00

0.16

0.64*

1.00

0.38*

0.56*

0.41*

* Indicates statistical significance

1.00
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Appendix F
Hearing God’s Call for Life
Class Outline #1
Calling Introduction
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand, and respond to the biblical
concept of “calling.” This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “What does it mean to live a ‘Called’ Life?”
2. Goals of this session:
• To provide some basic definitions relevant to the subject.
• To provide a brief history of the concept of calling and how the church arrived
at the current understanding.
• To begin a process of unlearning and relearning which will facilitate further
development of each participants’ sense of calling.
3. Objective: Participants will understand that the church was created to be a “called
out” community to live cooperatively with God in the world in order to advance
God’s Kingdom.
4. Content of lesson:
Opening and Introduction: Welcome everyone, explain class process, and
invite each participant to complete the “Pre –Class Questionnaire”
Invite participants to enjoy the refreshment table and complete
questionnaire.
Open with prayer
Show first clip of Simon Burch
Discussion
Teaching
Interview with Amy Strickler
Show second clip of Simon Birch
5. Instructional Procedure
6. Evaluation
7. Materials
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Appendix G
Hearing God’s Call for Life
Class Outline #2
“God’s Call to a Relationship for Life”
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand and respond to the biblical
concept of “calling.. This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “God’s Call to a Relationship for Life”
2. Goals of this session:
• To help participants see God’s call to a salvation relationship as pivotal for all
of God’s interactions with us.
• To help participants understand the aspects of “belong, be and do” as they
relate to the effectual call.
3. Objective: Participants will understand that the invitation to discipleship is much
like a marriage. This new relationship for life informs and affects everything we
are and do.
4. Content of lesson:
Opening and Introduction: Make sure if there are new people that they
have an opportunity to complete the pre class questionnaire. Open
with prayer.
Invite participants to break into small groups and discuss the question,
“What is the difference, if any between a Christian and a
Disciple?”
Responses from the small groups
Interview with Peter Riordan
Nooma video: “Dust”
Guided conversation regarding the video
Teaching
Evaluation
5. Instructional Procedure
6. Evaluation
7. Materials
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Appendix H
Hearing God’s Call for Life
Class Outline #3
“God’s Call to a Specific Life”
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand and respond to the biblical
concept of “calling.” This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “God’s Call to a Specific Life”
2. Goals of this session:
• To help participants see God’s sovereign activity in the world and in their own
lives.
• To help participants see their lives not as a series of random events but God’s
divinely ordained plan.
3. Objective: Participants will better understand the sovereignty and providence of
God and how that impacts their daily lives.
4. Content of lesson:
Opening and Introduction: Open with prayer.
Invite participants to discuss the how God is involved in our daily lives.
Read Psalm 139:1-17 together
Small group discussion on Psalm 139
Small groups share their thoughts on Psalm 139
Video: “Heidi”
Discussion of Heidi around “Worldview” and God
Teaching on various worldviews
Evaluation
5. Instructional Procedure
6. Evaluation
7. Materials
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Appendix I
Hearing God’s Call for Life
Class Outline #4
“God’s Call to a Gifted Life”
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand and respond to the biblical
concept of “calling.” This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “God’s Call to a Gifted Life”
2. Goals of this session:
• To help participants begin to understand the role of the Holy Spirit for
Christian living
• To help participants understand how to live by the power of the Holy
3. Objective: Participants will better understand the role of the Holy Spirit in their
lives and the life of the church.
4. Content of lesson:
Hand out “Toward a Compelling Theology of Lay Ministry” which I
received today in my email from the Lewis Center for Church
Leadership: Point out that we are on the “cutting edge” of what the
church is talking about and moving toward
Opening Prayer
Purpose of Spiritual Gifting
Premise of Spiritual Gifting
Promise of Spiritual Gifting
Interview with Susan Johnson
Video
Discussion
Wrap Up/Questions/Evaluation
5. Instructional Procedure
6. Evaluation
7. Materials
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Appendix J
Hearing God’s Call for Life
Class Outline #5
“God’s Call to a Passionate Life”
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand and respond to the biblical
concept of “calling.” This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “God’s Call to a Passionate Life”
2. Goals of this session:
• To help participants become aware of their own unique passions and
personality.
• To help participants bring their own unique passions and personality to
whatever ministries they are involved or will be involved in.
• To help participant’s uniqueness meet with God’s purpose for great power
3. Objective: Participants will better understand their own unique passions and
personality and how this is the greatest gift they bring with them to ministry.
4. Content of lesson:
Opening Prayer
Review
Introduce the concept of SHAPE using PowerPoint
Interview with Kathy Hambrecht
Video
Hand out “Characteristics of the Leadership/Interaction Styles” Invite
participants to complete the inventory.
Walk each person through completing the inventory and identifying their
own unique style of leadership and interaction.
Small groups use their inventory to discuss different ministry options
Discuss meeting ministry needs using our shape as opposed to using our
shape to choose ministry options
Wrap Up/Questions/Evaluation
5. Instructional Procedure
6. Evaluation
7. Materials

Baker 93
Appendix K
Hearing God’s Call for Life
Class Outline #6
“God’s Call to a Leader’s Life”
Part I
1. Overall Class Goals: The goal of the six session class, Hearing God’s Call for
Life is to equip God’s people to hear, understand and respond to the biblical
concept of “calling.” This goal will be accomplished through multi-sensory
teaching which will serve to remove obstacles and provide access to information
which will encourage understanding and response from participants.
2. Content: Each class will use video, PowerPoint, handouts, interviews and
instruction to accomplish these goals.
Part II
1. Title: “God’s Call to a Leader’s Life”
2. Goals of this session:
• To help participants understand that the Ecclesiastical call and ordination is
merely one of the types of calling issued to the church.
• To help participants identify the purpose of an Ecclesiastical call.
3. Objective: Participants will better understand God’s call to pastoral leadership
within the context of body of Christ and to evaluate the potential for this call in
their lives.
4. Content of lesson:
Opening Prayer
Review
Introduce the concept of pastoral calling and ordination historically and
within the United Methodist Church
Interview with Mike Weaver: current seminary student
Discuss the concepts of gifting and character for leadership within the
church
Discuss how leadership is designed to equip for ministry rather than do
ministry
Wrap Up/Questions/Evaluation
5. Instructional Procedure
6. Evaluation
7. Materials
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Appendix L
Questions Used For Follow-Up Interviews
1. Looking back on it now, what was the main thing or the most important thing you
took away from the course?
2. Would you say your understanding and sense of call is clearer and stronger now
than it was before? If so, why?
3. Have you had any experiences since the course that have caused you to think
about your call or confirmed your sense of call?
4. What are some of the things you are engaged in during a typical day or week of
your life which grow out of your sense of calling?
5. Are there things you do that you understand as a part of your calling now that you
didn't realize were related to your calling before?
6. Have you become involved in any new ministry as a result of taking the class? If
so, could you tell me about how that took place?
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